

Business Technology Alignment (BTA)

Architecture Support Group Meeting Minutes 08/11/04

	Location:


	830 1st Street, NE, UCP (room 103B1/103B2), 11:00 – 12:00



	Present:
	
Denise Hill

Rick Abbott

Tim Bornholtz

Larry Doe

David Elliott

Sandy England

Charles Exum, Jr

Jim Greene

Terry Hardgrave

Holly Hyland



	Agenda:
	Agenda:

· Modeling Tool Metadata Integration

· Standards Guide / VDC Inventory Review

· Completing Potential Standards List
  

	Action Items:


	Previous

1. Charles Exum – Brian Shaw (6/16): Does Modeler require Windows / Sun Server?
2. Terry Woods (6/16): Decide on how to document fast-track prototype procedures. (NOTE: This action item was revised to assign to Terry Woods 7/5/04)

3. Dana Riley (6/30): Document the requirements for a tool to be used for checking links on websites. Update: Denise is currently reviewing the tools for the features that are needed.

4. All (7/14): Provide changes to the mission and roles / responsibilities of the ASG to Deb.white@ed.gov.
5. Diana O’Hara (7/21): Send Students.Gov policies to Deb White.   

6. Diana O’Hara (7/21): Create requirements document for Enterprise Change Management in order to do a gap analysis with existing tools. Once completed, Diana to present to Architecture Working Group including:

· Requirements

· Options

· Evaluation criteria

· Outcome of criteria

· Cost 

· Integration

7. Srini Kankanahalli (7/21): Forward meeting invite to Denise regarding enterprise reporting tool alternative (alternative to Applix TM/1).
New:

1. All (8/11): Review the Standards Guide / VDC Inventory reports that were distributed and determine “like” elements as well as proper naming conventions for the Standards Guide.

2. All (8/11): Complete the target audience, service area, product, overlap and rationale fields of the Potential Standards spreadsheet that was distributed.

Closed: 
1. Sandy England (7/21): Provide ASG with Technical Specifications on Integration Server (Data Interchange). Closed. Documentation received 8/11. 

	Issues/Risks:
	 n/a

	Next Meeting:


	Wednesday, August 18, 2004

11:00 am – 12:00 am 

830 1st Street, NE, UCP (room 112B1 *notice the change in room)  

Expected Topics:

· Review of “tentative” Standards List (continued)
 


Meeting Discussion Items:

· Modeling Tool Metadata Integration – Integration Leadership Support (see 2.8 Modeling Tool Metadata Integration V1.ppt)

· Members of the Integration Leadership Support task order team presented the current modeling efforts in progress at FSA, what tools are being used and a *draft* process of integrating the tools and teams.

· Standards Guide / VDC Inventory Review (see Standards Comparison TH 040809.xls. See “Matched, Unmatched STDs, Unmatched VDC” tabs) 

·  Denise handed out 3 reports:
· Standards Guide / VDC Inventory Comparison
· Tools / Products that potentially match between the Standards Guide and the VDC Inventory 
· Unmatched from Standards Guide 
· Tools / Products that don’t have a match in the VDC Inventory
· Unmatched from VDC Inventory
· Tools / Products that don’t have a match in the Standards Guide
· Team members are to review the Standards Guide / VDC Inventory Comparison report and determine “like” elements. It is then necessary to identify the proper naming convention to be used in the FSA Technology Policies, Standards and Products Guide.
· Team members should then review the other reports and determine whether they are truly in use or not so the Standards Guide can be updated properly.
· Potential Standards List (see EA_Tool_Matrix.xls)

·  Denise distributed the “Potential” list of standards and asked “owners” to complete the spreadsheet. “Owners” should complete the following fields:
· Target Audience – who / what project will use this tool / product?
· Service Area – to what area does this tool / product belong in the Standards Guide?

· Product (revise) – be sure to place the appropriate name and version (if applicable) of the tool / product.

· Overlap – does the functionality of this tool /product overlap with another tool within the FSA architecture?
· Rationale – what is the rationale for purchasing / utilizing this tool in the FSA architecture?
· Adjourn.

· The next meeting is scheduled for Wednesday, August 18. ASG will continue to meet on a weekly basis as the group continues to work through the tentative Standard List.  
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