Business Technology Alignment (BTA)

Architecture Working Group Meeting Minutes 08/10/04

	Location:


	830 1st Street, NE, UCP (room 112B1), 9:30 – 11:00



	Present:
	
Denise Hill, FSA Enterprise Architecture

Vicki Adkins, Schools

Gordon Babcock, ED EA (CSC)

Tim Bornholtz, CIO

Nina Colon, App Processing

Joe Dickman, CSB Delivery (AEM Corp)

Larry Doe, ILSC (Anteon)

Charles Exum Jr, VDC Operations (CSC)

Chris Garvey, ILSC (Knightsbridge)

	Agenda:
	Agenda:

· Review / Approve Previous Meeting’s Minutes

· CSB’s P3P Implementation Strategy

· Modeling Tool Metadata Integration

· EA Approval Form



	Action Items:


	Previous:

1. June – Srini Kankanahalli (6/15): Improve the communication of the System Security Requirements to the system developers. The System Developers are not getting the information they need from the SSOs. 

2. June – Srini Kankanahalli (6/15): Does Tivoli Access Manager integrate with Cisco Works? Update: The comment was made that IBM says integration is possible. Need further clarification.

3. June – Denise Hill (6/15): Assign resources to look into Shutdown plan / procedures and Popkin tie-in with Telelogic (Doors Interface). 

New:

1. Dana Riley (8/10): Work with Srini Kankanahalli to get the date that agencies are expected to have P3P implemented.  What is the effective date of the Section 208 requirement?  Does the P3P policy apply only to agency public facing sites or all web sites? 

2. Dana Riley (8/10): Check out the AT&T tool (Privacy Bird) that generates policy reports?  Can this AT&T tool be adopted as an enterprise utility?  

3. Deb White / Terry Hardgrave (8/10): Can the work that CSB has done on P3P (tools assessment, etc) be used by other projects? Update standards in appropriate sections (policy, tools, implementation).  Add 208 legislation to the EA site. 

4. Deb White (8/10): Update the governance policy with current membership names, processes, and format.  When will it be in draft and final formats?

5. All (8/10): Review the EA Approval Form for intuitiveness, ease of use and whether the right questions are being asked.

Closed: 
1. Joe Dickman / Nina Colon (6/15): Joe and Nina to meet to discuss the role-based assignments between CSB and PIN Site. Update: Joe to call Nina and schedule a meeting time. Closed: Joe presented CSB’s implementation plan at the 8/10 meeting. CSB will present their P3P policy to the Architecture Working Group in October (they are scheduled to be complete in the September timeframe).

2. All (7/13): Review the Website Management Policy document distributed by Dana Riley and submit comments, questions or additional section suggestions to Dana by 07/27/2004 to dana.riley@ed.gov. Closed.
3. Marcello Rojtman (7/13): Marcello to send his team’s procedures to Dana at dana.riley@ed.gov. Dana will incorporate the material in the two documents and look for inconsistencies. Closed.

	Issues/Risks:
	n/a

 

	Next Meeting:


	Tuesday, September 14, 2004 

9:30 am – 11:00 am 

830 1st Street, NE, UCP (room 31H1)  

Expected Topics:

· Approval of previous meeting’s minutes

· Interwoven Update (Sandy England)

· Minimum PC Requirements (Paul Hill Jr)

 Future

      October – (Terry Woods), CSB P3P Policy Review

      November – ILCS report on progress of modeling tool metadata integration.


Meeting Discussion Items:

· Review of Previous Meeting Minutes
· The previous meeting minutes were reviewed and no changes were made.  
·  Common Service for Borrower’s: Platform for Privacy Preference Project (a.k.a. P3P)

· Joe Dickman (CSB Delivery Team) delivered CSB’s P3P implementation strategy to the group.  CSB will:

· use IBM’s Alphaworks P3P Editor to create Compact and Full Privacy Policies and use the W3C P3P Validator to validate the correctness of the policies. 

· use the information from existing website Privacy Policies and new information contained in the FSA Privacy Impact Assessment and Privacy Notice for Websites document to complete the compact and Full P3P policies.

· develop a single compact and Full P3P policy for the loan consolidation, direct loan and DLSS websites.

· CSB plans to have the policies completed in September and will report back to the Architecture Working Group in October.

· FSA approved CSB’s approach and hopes to use the policy / files across other applicable websites.

· CSB Concern: there is a tendency to get too detailed making the policy(ies) too difficult to maintain.

· (See CSB P3P AWG Presentation.ppt). 

· Modeling Tool Metadata Integration

· Larry Doe, Mike Klybor and Ahmod Shabon from the Integration Leadership Support team delivered the Metadata Integration presentation to the group.   The objectives of the presentation were to describe the modeling efforts in progress across FSA, identify the tools being used, perform a proof-of-concept to share models and design a tool / team integration process.

· IBM’s WebSphere Business Integration tool is scheduled to release an upgrade to the WBI product supporting the import / export capabilities of XMI. 

· Common Data Architecture focus: modeling the data shared between 2 or more FSA Systems in FSA terminology.

· CSB can provide information on its Common Data Demographics.

· ILSC team will report back to the Architecture Working Group in November with an update on the progress being made with the modeling tool metadata integration.

· (See 2.8 Modeling Tool Metadata Integration V1.ppt). 

· EA Approval Form

· Denise presented the Enterprise Architecture Approval Form. In an effort to ensure that no changes are made to the architecture or the VDC without prior approval, the EA Team has established this review form.

· Denise will be reporting the change requests that have been approved and are on track to be implemented at the VDC to the IRB.

· The form will be available from the EA Website.

· (See FSA EA Approval Form.xls). 

· Adjourn.

· The next meeting will be held on Tuesday, September 14th in room 112B1.  
Terry Hardgrave, EA (Pearson)


Steven Hitchcock, Title IV


Dominic Jones EA (IBM)


Mike Klybor, ILSC (Knightsbridge)


Renu Mahalingam, CIO


Rich Reba, ED EA (CSC)


Dana Riley, CIO EA


Ahmad Shabon, ILCS (Anteon)


Deb White, EA (Pearson)
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