

Enterprise Architecture

ED / FSA EA Synchronization Meetings 09/02/2004

	Location:


	830 1st Street, NE, UCP (room 93D1), 1:00 – 3:00



	Present:
	Terry Hardgrave     FSA EA Team (Pearson)

Denise Hill              FSA Chief Enterprise Architect
 

Dominic Jones        FSA EA Team (IBM)

Gerald Love            ED EA Team (CSC)

Rich Reba              ED EA Team (CSC)

Robin Robison        FSA EA Team (IBM)

Sam Wang             ED EA Team (CSC)

Deb White              FSA EA Team (Pearson)



	Agenda:
	Agenda:

· Review of ED / FSA Slide Deck submission to OMB

· Progress on Documentation Integration

Progress Release 2.0 Presentation & Version Description Document 



	Action Items:


	Previous

1. ED EA Team (07/08): Assess the impact of incompatibility

· Naming Conventions for USRPROPS.txt - p. 71

· Declarations of Custom Variables - p. 72

· Naming Conventions for Repository Diagrams - p. 73

· Use of "applications" vs. "systems"

2. Deb White (08/05): Confirm with Denise what FSA documentation will be submitted as part of the September OMB submission?

3. Deb White / Rich Reba (08/26): Establish a meeting to discuss FSA’s approach to ED’s Business Model, and FSA’s roll-up strategy. Update: This topic will be put back on the agenda after the Sept 13 OMB documentation submission.

4. Erik Svenson / Robin Robison (08/26): Verify if the FY2006 Exhibit 300 form includes a “Has Relation to SRM” column.

New:

1. Dominic Jones (09/02): Send comments to the ED EA team regarding FEA Mappings for the consolidated ED/FSA EA Reference Models.

Closed: 
1. Rich Reba (08/05): Work on Release 2.0 documentation presentation slide showing improvements from 2003-> 2004 and plans for 2005. Closed (09/02) Rich distributed .v2 of the presentation and FSA provided feedback.

2. FSA EA Team (08/26): Create Loans LOB Vision slide deck for September 13th submission. Closed (09/02) Final changes were sent to the ED EA team. 

3. Rich Reba (08/05): Distribute the excel version of the Technology Standards Catalog, currently found on the ED EA website in PDF format. Closed (09/02) FSA EA Team located the document on the ED EA website (http://connected1.ed.gov/po/ea/docs/tech_standards.doc).

	Issues/Risks:
	n/a



	Next Meeting:


	Documentation Status Conference Call

Tuesday, September 7, 2004

12:00 pm – 12:30 pm 

via Phone

Documentation Review Meeting

Wednesday, September 8, 2004

12:00 pm – 1:30 pm 

830 1st Street, NE, UCP (room 102E4)




Meeting Discussion Items:

· Review of FSA LOANS LOB Slide Deck submission to OMB

· New LOANS Introduction slide generated by ED to be included in LOANS LOB slide deck

· Add the following disclaimer to the LOANS Introduction slide: FSA’s vision has been adapted to this presentation to show how FSA’s Architecture maps into ED’s Federated Architecture.

· Modified the Key Business Objectives in the first bullet from “new” technology to “enhanced” technology.

· Removed the LOANS Concept of Operations and Service Component Architecture slides

· Process View slide: Reduce the number of bullets in the “Required Capabilities” column and add the words “See FSA Strategic Plan and FSA Sequencing Plan for more details.”

· Consolidated ED/FSA EA Exhibit 300

· Overall: Denise and the FSA EA Team are comfortable with the material provided by ED.

· Dominic has comments that he will send to the ED EA Team via email for moving forward, but nothing to modify in the spreadsheet provided by ED. 

· Review Release 2.0 Presentation & Version Description Document outlines

· FSA Feedback: 

· First bullet on slide one be changed to something like: ... EA is a framework for making IT investment and design decisions in support of business objectives.

· The statement "... process and plan for linking an organization's business needs with the best available technology" lends itself to focusing on a latest and greatest technology implementation strategy as opposed to business value driven approach with technology as an enabler. 
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