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 NEWS HIGHLIGHTS OF LAST OPR TEAM MEETING :

NEXT Mgmt. Review and OPR TEAM MEETING: 
Identify and Define Operational Requirements

This phase includes applying any performance enhancements necessary to meet the application’s requirements.

	Task

#
	Task

Description
	Responsible Person/Unit
	Target 

Date
	Status
	Comments / Remarks


I. Financial Considerations

	1. 
	Provide labor charge codes
	Transition personnel assigned to project for Prod. Ops
	
	
	

	2.
	Obtain labor charge code strategy for 90 day process improvement plan. 
	Transition personnel assigned to project for Prod. Ops
	
	
	Direction for this task must come from the account team (AE or SDM). Some projects like to have the improvement process part of the transition budget and some don’t.  

	3.
	Hardware Installation costs


	
	
	
	

	4.
	Tape Costs
	
	
	
	

	5.
	Software Costs
	
	
	
	


II. Facilities

	1. 
	Establish location of hardware. 
	
	
	
	

	2.
	Determine amount of square footage needed to be reserved.
	
	
	
	

	3.
	Acquire space on Computer room floor for hardware coming to Meriden. 
	
	 
	  
	

	3a.
	     Grid location
	
	
	
	

	4.
	Install Power/AC/

Other Environmental Issues
	
	 
	 
	

	4a.
	Identify power receptacles for hardware. 
	
	
	
	

	4c.
	Identify any cabling limitations
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#
	Task

Description
	Responsible Person/Unit
	Target 
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	Comments / Remarks


III.  Core Processes Requirements 

	A.
	Escalation Requirements
	
	
	
	

	1.
	Obtain Account Exec and service delivery team contact information  
	
	
	
	

	2. 
	Obtain Call list information for transition
	
	
	
	

	2a.
	DBA
	
	
	
	

	2b.
	SYSTEM Programmers
	
	
	
	

	2c.
	App. Dev.
	
	
	
	

	2d.
	Storage Mgmt. Tape/DASD
	
	
	
	

	2e.
	Storage Mgmt. Middleware
	
	
	
	

	2f.
	Any outside Org. that has network connectivity.
	
	
	
	

	3.
	Obtain ongoing call list contact names for post transition support.
	
	
	
	

	3a.
	Update GEMSP
	
	
	
	

	7. 
	Identify Availability Manager contact information 
	
	
	
	

	B. 
	Problem Mgmt.
	
	
	
	

	1.
	Identify which problem mgmt ticketing system to be used for this client.  
	
	
	
	

	2.
	Identify location of helpdesk
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IV. Determine Security Requirements for:

	1.
	Identify security packages used.
	
	
	
	

	2.
	Data Access Authorization:
	
	
	
	

	2a.
	Access ID/Password Authorization
	
	
	
	

	3
	Physical Access Needs (e.g., to the Datacenter)
	
	 
	
	

	4.
	Firewall Use
	
	
	
	

	5. 
	Password Resets 

Contact name and number with times that they are available
	
	
	
	

	6.
	Identify any unique logon requirements such as only one person at a time. 
	
	
	
	

	7.
	Provide a list of personnel for ID setup
	
	
	
	

	8. 
	Obtain security authorization forms 
	
	
	
	

	9. 
	Complete and submit authorization forms
	
	
	
	

	10.
	Publish obtained security access with effective authorization date. 
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     PRODUCTION Environment

	A.
	·  SERVERS/Install Tasks
	
	
	
	

	1.
	Server NAME HERE

IP address here: 
	
	
	
	

	1a.
	Configure Hardware
	 
	
	
	

	1b.
	Rack Mount
	 
	
	
	

	1c.
	Install Disk Array
	
	
	
	

	1d.
	Number of Production, standby and test systems
	
	
	
	

	1e.
	Application servers
	
	
	
	

	1f.
	Web servers
	
	
	
	

	1g.
	H/M service levels (8x5 / 7x24) repair response time
	
	
	
	

	1h.
	Maintenance windows
	
	
	
	

	1i.
	Monitoring on TNG
	
	
	
	

	1j.
	Monitoring backups
	
	
	
	

	1.
	Provide documentation to Operations
	 
	
	
	


	2.
	Install Network
	
	 
	
	

	 
	 - Public Network/

   Hub/Cables
	
	
	
	

	
	- Private Network/

  Hub/Cables
	
	
	
	

	2a
	Perform verification and backup configuration files on all switches and routers
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V.    PRODUCTION Control Environment

	 
	·  Production Control 
	
	
	
	

	1.
	Determine volume of batch jobs processed . (daily, monthly)
	
	
	
	

	2. 
	Identify if onlines and databases are managed by the scheduling package.
	
	
	
	

	3.
	ADHOC requests 
	
	
	
	

	3a. 
	Determine current volume of adhoc requests
	
	
	
	

	3b.
	Identify how adhoc requests are communicated.
	
	
	
	

	3c.
	Identify how adhoc requests are processed.
	
	
	
	

	4.
	Identify how restarts are performed. 
	
	
	
	

	5.
	Identify any special directions for critical vs non-critical abend handling. 
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#
	Task
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	VI.
	Console Operations 


	
	
	
	

	3.
	IPL Procedures
	
	
	
	

	3b.
	Test procedures/pre-migration by performing IPL from Meriden. 
	
	
	
	

	5.
	Identify regularly scheduled maintenance window for each computing platform
	
	
	
	

	6. 
	Identify Console hardware Requirements
	
	
	
	

	7
	Location of Master Console
	
	
	
	

	8.
	Identify any software requirements to gain access to system consoles
	
	
	
	

	9.
	Identify current operational documentation 
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#
	Task

Description
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	Target 
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	VII.
	Tape Operations    


	
	
	
	

	A.
	Physical Requirements
	
	
	
	

	1. 
	Identify the current size of the tape library
	
	
	
	

	2.
	External Label naming conventions and range
	
	
	
	

	2a. 
	Verify tape labels are barcoded
	
	
	
	

	3.
	Tape media type
	
	
	
	

	4. 
	Average number of tape purchased yearly
	
	
	
	

	5.
	Anticipated increases in utilization over next year
	
	
	
	

	6.
	Volume Stats (daily, weekly, etc…)
	
	
	
	

	7.
	Identify tape racks type and inventory 
	
	
	
	

	7
	Reserve rack space at Meriden Data Center
	
	
	
	

	6. 
	Locate or purchase tape console
	
	
	
	

	6a. 
	Reserve space on tape setup for tape console
	
	
	
	

	8.
	Quick tape card purchase
	
	
	
	

	9.
	Determine tape drive model numbers and amount of devices to be used.
	
	
	
	

	10.
	Silo Considerations
	
	
	
	

	10a.
	Identify Silo Eject job and procedures 
	
	
	
	

	10b. 
	Identify free cell threshold and procedure.
	
	
	
	

	B
	Software Requirements


	
	
	
	

	4.
	Tape mgmt system name
	
	
	
	

	5.
	Document Tape initialization procedures for each platform and media type 
	
	
	
	

	6a.
	Library analyst to obtain PDS where JCL is stored for Inits, deletes etc…
	
	
	
	

	7.
	Scratch and Relist job/script names
	
	
	
	

	8. 
	ID any outgoing mailtape requirements
	
	
	
	

	8a.
	Supply documentation for mailtape process
	
	
	
	

	8b.
	Supply addresses, contact name, phone number  for tape.
	
	
	
	

	9.
	ID any incoming mailtape 
	
	
	
	

	9a.
	Supply documentation for  incoming mailtape process
	
	
	
	

	9b.
	Supply addresses, contact name, phone number  for tape.
	
	
	
	

	C.
	Offsite Vaulting 


	
	
	
	

	1.
	Vault Job/script name
	
	
	
	

	2.
	Vault job schedule information
	
	
	
	
	
	
	
	

	3.
	ID offsite program – slotted or cased.
	
	
	
	
	
	
	
	

	4.
	ID rotation schedules
	
	
	
	
	
	
	
	

	5. 
	Vaulting procedures documented 
	
	
	
	
	
	
	
	

	6.
	Setup new Arcus Acct. # 
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VIII. Training 

	B. 
	Training 
	
	
	
	

	1.
	In- house Training
	
	
	
	

	3.
	Identify training class participants.
	
	
	
	

	4.
	Set up Training classes
	
	
	
	


IX.  SLA Reporting

	A.
	Initiate Service Level Reporting/Expectations
	
	
	
	

	1.
	Identify components
	
	
	
	

	1a
	Hardware
	
	
	
	

	1b
	Software
	
	
	
	

	2. 
	Identify availability requirements for all online regions.
	
	
	
	

	3. 
	Update “SLA for all clients” document in repository. 
	
	
	
	


	Task

#
	Task

Description
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	Target 

Date
	Status
	Comments / Remarks


XI.  Loading and receiving

	1.
	Check for PO number when equipment arrives 
	
	
	
	

	2. 
	Tag with asset number and load into IFIS
	
	
	
	

	3. 
	Move equipment to the designated location
	
	
	
	

	4. 
	Inform Hardware manager that equipment has been received so the installation can begin
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