INTRANET IPT KICKS OFF

Focus Groups to be Held Over Next Two Weeks

Been wondering what’s going on with the development of SFA’s brand new Intranet?  The IPT (Integrated Product Team) kicked off its work yesterday, led by Helene Epstein, the new Deputy CIO for eCommerce and Application Development.

What is the Intranet…or what will it be?  It’s our own version of ConnectED, an “internal Web site” that will help us share information better than ever before.  Each functional unit (like the Students, Schools and Financial Partners Channels, CFO, Human Resources, etc.) will have its own area in the Intranet, a place to share info with others in the same unit or from other places within SFA.  The IPT will develop standards for tools, architecture and style, but other than that, the only limits are in our imaginations.

What would you like to see on the Intranet?  Over the next two weeks, Maria Veyon of the CIO office will be leading focus groups throughout the organization.  This is your chance to be heard!  Each unit was invited to have a representative on the IPT, and that person is who you contact to get into an Intranet Focus Group.  (There will be a focus group from each unit.)  Don’t worry, if the group fills up too fast for you to get in, you still can pass along your needs and ideas to your IPT member and they will share them with the team.  (See the list below to identify your unit’s Intranet IPT member.)

Okay, the big question is:  when will our Intranet launch?  There’s a lot of work to be done — concept design, business process engineering, systems requirements and design, build and test.  Helene, the IPT, and the Intranet “engineers” are on a timeline to launch at least the first portion of the Intranet on March 31!  So little time, so much to do.
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Your best source for what's happening in Student Financial Assistance  (SFA)











�IPT Members and their Units


Brian Schelling – Schools Channel


OPEN – Students Channel


OPEN – Financial Partners Channel


Cynthia Heath – CFO


Michelle Washington – CIO


Debra Wiley - Ombudsman


Monica Woods - COO


Beth Arbogast – SFA University


Natalie Taylor – Contracts & Acqui.


Karen Freeman – Communications


OPEN – Analysis


OPEN – Human Resources











Intranet “Engineers”


Helene Epstein


Dave Gordon


Marguerite Roland


Will Handley


Maria Veyon











We Help Put America through School – It’s about dreams
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