You might have heard that we’re reorganizing.  You might have even seen a rough draft organizational model—one that looks very different from our current organization chart.  

It’s true.  In order to become the federal government’s first Performance Based Organization, we're working together to build a new OSFA.  When this transformation is complete, we’ll

· provide best in business customer service to students in an integrated, comprehensive, and consistent fashion;

· develop more effective partnerships with schools, lenders, and guaranty agencies;

· achieve greater employee satisfaction; and

· do so at a lower cost to taxpayers.

The Vision

COO Greg Woods began with a simple and powerful “To Be Vision” for the new OSFA.  His vision centered on three service-oriented channels—students, schools, and financial institutions—with functions such as IT, Financial, Contracting and Acquisitions, and HR organized to support these channels.

The Actions

In May and June, 150 OSFA employees from all Service Areas and Regions participated in Organization Design Working Sessions. These sessions began a dialogue on how to best rearrange our existing functions to build a more efficient, more effective SFA.  Participants worked hard trying to ensure that all existing roles were accounted for.  
Then, these employees aligned key activities and core processes to the three-channel vision.

Next Steps 
You may have seen the interim document that has been created from these working sessions.  It depicts the key activities and core processes that support each channel and supporting function.  This document is currently under review with the Service Directors, union leaders and the employees who began the process.  Greg Woods will then make some initial decisions about accountabilities for functions and activities in the PBO.  

Beginning on July 6, we will reach out to all OSFA employees so you have the opportunity to provide input regarding the alignment of functions and activities and understand the new OSFA structure.  Watch for announcements regarding these outreach events that will take the form of department meetings or brown bags.  We'll start in the Regions.

Once these outreach sessions have been completed, it is Greg's intent is to have an implementable organization structure completed in late August.  Like most worthwhile endeavors, becoming a PBO is fun and challenging.  Our success depends on every OSFA staff member’s contribution and commitment.  Greg's counting on you.
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Organization Design is in Full Swing

















Your best source for what's happening in the Office of Student Financial Assistance  (OSFA)
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