Many have contributed.  Many more have reviewed.  Some have even speculated.  But now you can all see and comment on our To Be Organization Vision.

What is it?

The To Be Organization Vision is the best thinking of how SFA should be aligned to become a performance based organization. 

How did we get here?

It is the product of working sessions where over 150 SFA employees from all Service Areas contributed.  It has been reviewed by the Service Directors.  And Greg Woods has made some decisions about accountabilities for functions and activities.  

What happens next? 
Beginning on July 6, a team led by a Service Director or designee and Andersen Consulting will visit each region and the central office to conduct outreach.  Greg has asked them to take this To Be Organization Vision to each of you and to listen to your voices (after all, you are the ones who really understand our business).  The schedule for this outreach is as follows:

· Atlanta
7/6 Tuesday
10 a.m. – 3 p.m.
Regional Training Facility

· New York
7/6 Tuesday
10 a.m. – 3 p.m.
Regional Training Facility

· Philadelphia
7/6 Tuesday
10 a.m. – 3 p.m.
Regional Training Facility

· Boston
7/7 Wednesday
10 a.m. – 3 p.m.
Regional Training Facility

· Chicago
7/7 Wednesday
10 a.m. – 3 p.m.
Regional Training Facility

· Denver
7/7 Wednesday
10 a.m. – 3 p.m.
Regional Training Facility

· Dallas
7/8 Thursday
10 a.m. – 3 p.m.
Regional Training Facility

· Seattle
7/8 Thursday
10 a.m. – 3 p.m.
Regional Training Facility

· Kansas City
7/9 Friday
10 a.m. – 3 p.m.
Regional Training Facility

· San Francisco
7/9 Friday
10 a.m. – 3 p.m.
Philip Burton Federal Bldg

· NASFAA
7/13
5:30 p.m.
Bronze 4 Room, Conf Hotel

· Central Office
7/12 – 7/15
TBD
TBD

And then what?

This document does not get down to the individual job level that many of you would like to see.  At this point in time, it is focused on identifying where the processes and sub-processes fit.  After that we will be better positioned to talk about individuals.

We anticipate the To Be Organization Vision will be completed at the end of July when it will be updated to reflect your voices. We will then begin to put the PBO structure in place.  But remember, in many ways this document will always be a work in progress.  We will fine tune it as we go forward and learn more about our customers.  It is that focus on the customer that is driving this whole process.
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Ta-Dah!!!  Here it is:  The SFA To Be Organization Vision

















Your best source for what's happening in the Office of Student Financial Assistance  (OSFA)
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