Greg keeps saying he wants all of OSFA involved in all of the changes we’re making.  He thinks anybody who works here has a bright idea or two that will help.  

This commitment to listening to employees has been in full view through a series of recent sessions.  Employees were given the opportunity over the last several months to participate in listening sessions conducted by the Customer Service Task Force as well as working sessions related to the Modernization Blueprint and Organization Design.  

Additionally, nearly 600 OSFA employees, in the regions and the central office, participated in the 24 outreach sessions from July 6 through July 20.  In these sessions, the Service Directors and their designees were able to share information about all 8 Transformation Initiatives (Acquisition Strategy, Building Renovation, Customer Service Task Force, Financial Management System, Five Year Performance Plan, Modernization Blueprint, Organization Design and Student Loan Ombudsman).

Also in these sessions, representatives from Andersen Consulting heard and recorded your comments, questions and concerns about the “To Be” Organization Vision.  In total, over 1200 employee responses as expressed in the outreach sessions and via e-mail have been captured.

Wouldn’t it be great if you could read these?  Wouldn’t it be even better if you could continue to have your voice heard throughout SFA’s process of transforming into a PBO?

Now you can.  We have heard your feedback and we have listened.  Greg will be responding to your questions and concerns – look for a video in early August.  In addition, as you requested there is now a single website that is intended to be a communications tool to provide you with information about each change initiative.  

Here’s how you get there:  

· Go to http://connected/po/osfa/OSFATransformation/ on the Web.  You can click right on that web address in the previous sentence and get directly to it.

· Read some of the materials included there.  You may want to start with the outreach comments.  Or maybe you would like to look at all 400 pages of the latest draft of the system modernization blueprint, all 106 pages of the organizational design, details about the ombudsman and the acquisition strategy, a daily calendar of how all the changes will unfold.  There’s may be more than you want to know, or maybe just what you need to know.  

· After you’ve taken a look at the site, click on “FEEDBACK” and tell us what you think.  How can we improve it?

· As an added bonus, Greg will pick a few ideas at random (like lotto) and give the winners cash awards.  Simple enough.  It only costs you an idea to enter.  But you have to play to win.  
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You Asked for it, You Got it … 





a single website!

















Your best source for what's happening in the Office of Student Financial Assistance  (OSFA)
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