Greg must know that people get sick of reorganizing every time a new boss comes in.  That’s probably why he chose “waves” and “chunks” to describe the reorganization process we’re going through right now.  At any rate, here’s where things stand:

The first wave of the reorganization has started washing toward shore and will hit the beach September 1st.  On August 20, Greg sent the detailed package — with every SFA employee assigned by name to a specific place in the new organization — over to the Department for approval.  When it’s blessed, the personnel shop will start churning out SF50s to make it official.

Most people will ride the wave on a chunk — meaning their entire current organization will move intact to the new SFA.  But some current organizations have to split up, with people going to different parts of the new SFA.  Keep in mind that “Wave 1” is all about realigning functions and activities.  So plan on continuing your day-to-day activities and responsibilities.

You should know where you’ve been slotted.  If your supervisor hasn’t already told you, ask him or her where you fit in the new SFA.  If you still have questions, Ask Greg.

A second wave — more like a ripple — will follow.  After everybody is in his or her new organization, you’ll all be figuring out exactly who your customers are and how best to serve them.  So, you’ll probably want to do some rearranging of business processes and jobs.  That’s all there is to wave two — it’s important, but it shouldn’t be very disruptive.  No need for Dramamine. 
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