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After months of engaging employees in the reorganization process, Greg Woods announced today that ED and the Union approved the new SFA- Student Financial Assistance - the first Performance Based Organization (PBO) in the federal government.





Greg is sending a letter to each SFA employee’s home announcing the new organization and the Channel/Functional Unit where each employee has been aligned.  If you watched Greg’s video, he mentioned that implementation would start in September.  This process will take a while, so for now - employees will continue to do the same work, with the same supervisor and co-workers.  The actual date of realignment, i.e., when you will actually report to your new organization, will be announced later.





Greg is encouraging continued employee involvement with the on-going redesign effort as we look for ways to improve customer satisfaction, employee satisfaction, productivity, and performance.





“All the hard work and ideas that the employees have contributed are terrific!  Great Job!” 
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