We Are the New SFA!

Posters have gone up, letters have gone out, the new leadership team has been introduced.  Let’s get to it!

Remember the posters announcing the approval of the New SFA?  They advised you, for now, to keep doing your same job with your same supervisor and coworkers.  As Lil’ Abner would have said, its amoosin’ but confoosin’.  So for anyone who may be confused, let’s see if we can clear things up.  

By now everyone should know where they’ve been assigned – Students Channel, Schools, Financial Partners, or elsewhere.  The General Managers have been holding all-hands meetings or, in the cases of Barry Morrow (Financial Partners) and Steve Hawald (CIO), getting to know the managers and supervisors in their areas.

Depending on the phase of the reorganization in your area, you may already be performing your “new” job, you may be phasing out your old responsibilities and phasing in new ones, or you may have been told to continue your “old” duties for the time being.  All of this contributes to “stability” in the face of chaos.  Reorganizations, particularly the kind of real change we’re embarking on here, are messy.  Things will slowly begin to take shape.

So now it’s time to get to it.  All of us perform different tasks, but we essentially have the same job:  to improve customer satisfaction, cut unit costs, and improve employee satisfaction.  (Yes, improving employee satisfaction is everyone’s job, not just managers’.)

New position descriptions?  We’ve hired teams of “personnelists” to climb the mountain of paperwork that goes with the reorganization.  Some PDs will need only minor changes.  Others will require adjustments based on new functions.

Your paycheck?  It will keep coming.  Keep an eye out for the next month or so and speak up if anything is wrong.  (Yeah, like you wouldn’t do that.)  Oh, and make sure you know who the “timekeeper” is in your new area.

People in the same channel scattered all over the building?  Sit tight if you can.  The worst problems will be alleviated by using space in Portals and space that OPE vacates in ROB3 at the end of October.

RIFs and downgrades?  No.  And no.

It is confusing.  It is chaotic.  But, it’s mostly dust in the air.  Keep focused on our mission:  to help put America through school.  When the dust settles you’ll have more power to do that mission than you ever did before. 
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Your best source for what's happening in Student Financial Assistance  (SFA)
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