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We’ve All Got to Help Cut Unit Cost

As a PBO, we’ve done a great job. Our ACSI scores show that we’re increasing customer satisfaction. Our Gallup scores show that we’re making progress on employee satisfaction. The last frontier: reducing unit costs. If costs don’t start coming down this year, and keep coming down, we risk losing all or part of our Performance Excellence cash award. If we have to go back to Congress and ask for more money, the PBO will have failed. That’s the message that Greg Woods brought to today’s All Hands meeting. 

Using FAFSA on the Web as an example, Greg pointed out how each of us can look at our work to find ways to save money.  The FAFSA on the Web team, led by Jeanne Saunders, is carefully examining their application process to find out how to save money. Why, for example, are we still requiring a paper signature to request an electronic PIN? Why do we print and mail a paper SAR?  Why are we printing more paper FAFSAs than ever before, even though five million students apply electronically? By carefully examining these kinds of questions, the team can help SFA save a lot of money.

At the meeting today, Greg recognized four teams that recently found innovative ways to cut costs. By working with their operating partners to renegotiate their contracts, these teams have found big bucks to save for American taxpayers.

The Pell Systems RFMS team cut their contract deliverables from a whopping 186 down to five. ACS will save $400,000 by not producing 186 reports, none of which focused on customer satisfaction. For example, SFA used to approve ACS’s internal coding specs — even though we never used those specs ourselves. To recognize this team’s accomplishments, each member received a Buzz Lightyear, the team’s mascot.

Greg pointed to the good work of the PIC team, who realized they could save $1.3 million by eliminating a subcontract that triple checked numbers.  No more checkers checking checkers. The PIC team members got a Merlin hat, a nod to their team mascot.

The Loan Arrangers team for Direct Loan Consolidation also found money to save. Like the FAFSA team, they examined their process step-by-step and saved $2.7 million in the process. This team received Tiggers, the mascot they chose as their representative.

Good old common sense helped the Editorial Services team find a way to cut costs. Believe it or not, we had complex specifications outlining exactly how people should shred documents. The team has boiled that direction down to the basics: “Shred it.” The Sorcerers team received Mickey dolls wearing the sorcerer’s hat. 

1. Greg charged us all with finding these kinds of savings. There are three simple steps:

2. Look at the total process.

3. Look at what we’re making other people do. Can you find examples of paper shredding?

4. Use common sense. Do you see examples of checkers checking checkers? Sing out if you do.

It’s up to each of us to reduce costs. Only by working together can we succeed as a PBO.

As Greg said, “We’re writing a great story here in the PBO about how government can work — what government employees can do. If everyone steps up, it’s a cinch.”
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Cheryl Tisdale, Editorial Services; Shelby Stone, PIC; Kathy Wicks, Pell Systems; and Fred Haynes from Loan Consolidation show off their awards.
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