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SFA Exceeds Employee Satisfaction Goal, Beats Out Government and Business
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The newest Gallup scores for employee satisfaction are in, and congratulations are in order for our best news yet – an overall score of 3.74, which beats out the averages of both government agencies and private financial businesses!

And what’s more, we did it in record time. Our goal was to get a 3.6 rating by 2004, aiming to match standards for the private sector. Now, we as a staff have helped bring in the biggest increase ever in employee satisfaction for a government agency.

“We’ve met our goal for employee satisfaction, and we’ve met it ahead of schedule,” said COO Greg Woods. “The staff is what makes SFA work, and it’s everyone’s great effort that got us this far.” 

Our staff gave more top ratings on survey questions than ever before, answering nearly a quarter of all questions with a score of five. In fact, out of the 12 total questions asked on the survey, SFA’s score increased on every single one! 

Every channel and enterprise service increased their scores as well. SFA’s previous score from the October 2000 survey was 3.5, halfway between the government and private financial industry averages of 3.4 and 3.6, respectively. Now, we’ve improved in every area and show no signs of slowing down.

The survey, conducted from March 26 to April 9, asked staff about a range of issues relating to their work environment and their satisfaction with SFA. Our best scores came from questions related to opportunities to learn and grow, mission, and the quality of the efforts of coworkers, among others. If the results are any indication, we as a staff are feeling good about working here!

In addition to vastly improving our overall score in the Gallup survey, we made progress on several other fronts. Our response rate was a high 82 percent, topping the Gallup average by six points and SFA’s last survey by three points. The percentage of SFA staff who said they were extremely satisfied with their job rose 11 points to 23 percent, putting SFA high above other organizations Gallup has surveyed.

While our staff continues to make SFA a better place to work, the survey also shows that many of our individual teams are national leaders in employee satisfaction. Out of 108 teams surveyed, more than one-third of them fell within the top 25 percent of teams across the nation – putting our teams ahead of millions of others in the Gallup database.

Although these general numbers will be available to all staff soon on SFANet, the ratings for each individual team will be reported within those teams. Using training from Gallup experts, your manager will sit down with you and explain your scores. You’ll then work together to create an action plan to enhance satisfaction and give you even more control of your working environment. All of this will be done in a way that insures confidentiality.

Gallup isn’t just a top polling organization that crunches our numbers for us. They offer comparison data on all facets of the survey, so we can see if we’re in line with other national leaders in government and business. Gallup shares with us the notion that teams are the agents of change within any organization, not top-down, chain-of-command directives. That’s why they have helped train our managers to work with teams to produce their own solutions to employee satisfaction issues.
In the coming days and weeks, the Analysis team will be available to help staff everywhere better understand the latest Gallup scores and develop new action plans accordingly. Also, representatives from Analysis will be showing a video from Gallup about the survey on May 17. Regional offices can request a copy of the video from SFA Communications, and a member of the Analysis staff will be made available to help understand the scores.

“We just couldn’t have asked for a better result,” said Chief of Staff Candy Kane. “Everyone at SFA deserves a round of applause for the wonderful things that have happened so far. I have no doubt that we will continue to work together to make SFA even better.”
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