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THE WEEK AHEAD

Federal Ombudsmen Meeting:  On January 8, SFA’s Ombudsman, Debra Wiley, will speak to the “Combined Federal Ombudsman,” a group of Ombudsmen for federal agencies.  She was asked to describe how she has built the program at SFA and how it interacts with customers.  SFA’s is one of few federal Ombudsman programs that work directly with members of the public to resolve individuals’ disagreements with its agency.  The office was created by statute and has operated since 1999. 

NCHELP CEO Conference:  COO Greg Woods, Financial Partners General Manager John Reeves, and other senior staff will attend the annual meeting of CEOs of firms that are members of the National Council of Higher Education Loan Programs (NCHELP).  The meeting will be held January 9-10 in Laguna Beach, California. 

KEY NEWS

End-to-End Financial Management Systems Testing:  CFO offices throughout ED have been conducting end-to-end testing between their financial management systems.  The testing is required for implementation of ED’s new financial management system on January 22.  Status as of January 4:

· GAPS Files:  Campus-Based and LEAP-SLEAP are complete.  Direct Loan Consolidation and Direct Loan Origination files were transmitted on January 3 and were tested positively on January 4.  Pell, cycle 2, files were transmitted on January 3.  Preliminary findings are positive.  

· Non-GAPS Files:  These include FFEL-Guaranty Agencies, FFEL-Lender, Debt Collection Service, and Direct Loan Servicing files.  Planned delivery of January 3 has been delayed to January 7 due to several technical changes required by SFA.  

Also on January 3, SFA provided ED Budget Services an added tool to access SFA’s Financial Management System-Oracle Discoverer.  In addition to on-going query capability, Discoverer will provide Budget Services with “drill-down” capability to examine detail behind summary level transactions. 

Blanket Travel Authorizations Discontinued:  SFA is working with ED to facilitate the change in travel systems.  SFA staff were informed on January 4 that, effective immediately, all blanket travel authorizations were discontinued.  This step is necessary for ED to move from the current PCTrvl system to the new system. 

A New Year of FAFSA:  So far this year, FAFSA on the Web filings are up 53%.  January 1-6, we received 69,330 applications, despite a few early glitches that have been rectified.  The problems: 


On our PIN Web site (<http://www.pin.ed.gov>), from midday January 3 until 4:30 p.m. January 4, some users experienced slow response times. 


On 1-800-4-FED-AID, callers were unable to use the automated voice response from a period of time on January 3. 


On FAFSA on the Web, the “Temporary Application Save” feature wasn’t working properly from 6:30 p.m. January 4 until about 12 p.m. January 5. 

A new record high for submissions was set on January 4 when we got 17,825 applications.  The previous high was 10,904. 

The first paper FAFSA filings were received and processed on January 4.  All paper FAFSAs ordered through January 3 have been shipped.  SFA and its contractor have worked to make up time since printing began about four weeks later than last year due to the late finalizing of IRS tax forms. 

SFA Campus Card:  On January 1, SFA’s “Campus Card” (ID badge) was expanded to include Metro SmartCard benefits.  SFA staff now can download their transit benefits onto the computer chip in the Campus Card, rather than waiting in line each quarter to receive paper fare cards that they then convert to a Metro SmartCard at a local Metro station. 

“SFA to the Internet” Migration Complete:  On December 18, the TIVWAN legacy system was successfully retired.  All servicers, mainframe schools, and SFA applications have successfully migrated to the Internet.  The call volume in the Customer Support Center remained normal (light to moderate), indicating a smooth migration.  Only three calls were logged and each customer was quickly walked through the migration process (a simple software download from the SFA download Web site). 

Students.gov Usage Up Almost 20%:  Students.gov averaged more than 2,000 visits a day during 2001-up 19% from 2000.  In December, the site got almost 62,000 visits-up 20% from the previous December.  During the year, Students.gov staff responded to more than 1,700 emails from Web site visitors. 

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report. 

REGULATORY ACTIVITIES

Nothing to report. 

POLICY DOCUMENTS

Nothing to report. 

GRANT ACTIVITIES

Nothing to report. 

ON THE HORIZON

Nothing to report. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at (202) 377-4001 with any questions. 
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