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THE WEEK AHEAD

IT Investment Review Board Meeting:  On January 16, COO Greg Woods will convene the first quarterly IT Investment Review Board (IRB) meeting of 2002.  Invitees include ED’s CIO, CFO, OIG, OGC, and the Budget Director.  SFA has been operating its IRB for two years, in accordance with the Information Technology Management Reform Act of 1996 (Clinger-Cohen), which requires that IT purchases be viewed as capital investments. 

Audit of GPEA Implementation:  SFA and other ED offices will participate in an entrance conference with OIG that’s scheduled for January 18.  The meeting is for an OIG audit of ED’s implementation of the Government Paperwork Elimination Act (GPEA).  The audit is to focus on ED’s GPEA planning and transition to e-Government applications, including security of electronic data processes. 

First Meeting of COOP:  SFA and other ED offices will participate in this week’s kick-off meeting of the team focused on the Continuity of Operations Plan (COOP).  The plan is designed to ensure ED can continue essential functions during any of a broad range of emergencies that disrupt normal operations. 

KEY NEWS

OIG Review of Verification Process:  On January 4, SFA submitted a response to OIG’s draft audit report on the “Effectiveness of the Title IV Student Financial Aid Application Verification Process.”  OIG concluded that, while our controls for selecting verification criteria were adequate, we needed to establish controls to monitor the effectiveness of verification, ensure schools complete verification, and ensure that our verification data are reliable.  In our response, we agree with that we need to make improvements related to verification.  We also point out that we already have controls in place to monitor the effectiveness of verification, and we briefly describe those controls, as well as other actions we have taken related to this issue. 

MIT Action Items:  During the week ending January 11, SFA closed one recommendation related to the FY 2000 SFA Management Letter.  Also, one recommendation from the audit of FFEL (Federal Family Education Loan) Consolidation of Defaulted Loans was submitted to OIG for closure.

To date, SFA has completely resolved (with OIG concurrence) 83% of its items.  SFA also has 44 approved Corrective Action Plans in place for the 52 open OIG recommendations.  This means SFA has completely resolved or has approved plans in place to deal with 97% of OIG’s recommendations. 

GISRA:  ED completed its first Government Information Security Reform Act (GISRA) review and it revealed security weaknesses.  In response, a team is being established to provide oversight for the development of an ED IT Security Program Management Plan.  The team will work to certify that all actions needed to strengthen IT security are completed by December 31. 

Annual NCHELP CEO Conference:  COO Greg Woods, and other senior SFA staff attended the annual meeting of CEOs of firms that are members of the National Council of Higher Education Loan Programs (NCHELP). 

RESOLUTION OF KEY ISSUES

Nothing to report. 

PUBLIC AFFAIRS ACTIVITIES

Nothing to report. 

REGULATORY ACTIVITIES

Nothing to report. 

POLICY DOCUMENTS

Nothing to report. 

GRANT ACTIVITIES

Nothing to report. 

ON THE HORIZON

SFA U. Training at NASFAA HQ:  SFA University was invited to present a two-day workshop on “The SFA U. Approach to the Delivery of Training” as NASFAA’s Washington, D.C., office on January 24-25.  NASFAA, the National Association of Student Financial Aid Administrators, is the largest organization representing school financial aid officers and an important SFA community partner. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 377-4001 with any questions

