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THE WEEK AHEAD

COD Testing Begins:  On January 21, the Martin Luther King, Jr., Holiday, we will begin testing the new Common Origination and Disbursement (COD) system.  The first phase is to go on-line in March. 

Single Sign-On Development Gets Underway:  On January 22, SFA’s “Single Sign-On” Integrated Product Team (IPT) will hold a kick-off meeting to begin gathering requirements across SFA business channels.  The IPT-a cross-functional team that includes ED, SFA, and SFA’s Modernization Partner-has been set up to determine the business and technical requirements.  Single Sign-On capability would enable SFA customers to access Title IV student aid systems with one identification rather than separate sign-ons for each individual system. 

KEY NEWS

MIT Action Items:  During the week ending today, January 18, SFA closed one recommendation related to the FY 2000 Federal Managers’ Financial Integrity Act (FMFIA) Report.  This means only two FMFIA recommendations remain open and both have corrective action plans in place.  Another 25 recommendations from the FMFIA have been closed.  Also, we submitted for closure one recommendation from the FY 2000 SFA Financial Statement audit. 

SFA has completely resolved, with OIG concurrence, 84% of its items, and 97.4% either have been completely resolved or have approved corrective action plans in place. 

Determining Death and Disability Fraud:  As Educational Credit Management Corporation (ECMC) continues to review discharged death and disability files, only two questionable cases have been identified.  All other discharges have been justified.  The questionable cases are being investigated further. 

Sallie Mae/United Student Aid Funds will join the Death and Disability Pilot Project within the next four weeks.  They will have all their death and disability claims discharged after January 1, 2002, reviewed by ECMC after the claim has been paid and reporting requirements have been met. 

System Security Work:  SFA’s security team responded by the deadline of January 14 to the ED request for the definitions and classifications of its systems.  Additional information about our security program is to be submitted today, January 18.  All of this is part of the ED-wide effort, supported by Deputy Secretary Hansen’s memo, to upgrade ED system security. 

SFA is working to develop security documentation for the IFAP (Information for Financial Aid Professionals) Web site (<http://ifap.ed.gov>) and the Schools Portal (<http://sfa4schools.sfa.ed.gov/>).  An OIG audit noted missing security plans as a “significant problem” as ED addresses Disaster Recovery and Continuity of Operations. 

Lender System Redesign Project:  Today, January 18, is the deadline for the financial partner community to provide feedback to the project Road Map.  Their comments will be addressed and the schedule for the project will be incorporated into the Road Map to be reissued by January 25.  The biggest community issues appear to be the timing of implementation and actual business process detail, including technical information. 

Competitive Sourcing:  A key Administration management issue is competitive sourcing and competing commercial activities listed on the Federal Activities Inventory.  SFA Acquisitions & Contract Performance Director Candace Hardesty has met with Office of Federal Procurement Policy Administrator Angela Styles to discuss alternatives to the typical process, and Styles indicated her interest in and support of SFA piloting an alternative process.  OFPP and SFA continue to meet to flesh out details of what a pilot might look like and it may be determined as soon as January 22 or 23.  This would be the first such effort sanctioned by OMB and would create a model for the federal government as well as the private sector. 

IFAP Hits Almost One Million in One Week:  IFAP, the Information for Financial Aid Professionals Web site (<http://ifap.ed.gov/>), reached a record high 978,217 hits for the week ending January 12.  The top 10 pages were:  Home Page, Dear Partner Letters, Current Publications, Electronic Announcements, Query Results, SFA Handbook, 2002-2003 ISIR Guide, Search Tool, SFA-Related Links, and Action Letters. 

RESOLUTION OF KEY ISSUES

ACT, Inc., Protest of SFA Contract Modification:  On January 14, GAO dismissed a protest by ACT, Inc., of a modification to SFA’s contract with NCS Pearson, the current contracting partner for the central processing system.  The modification called for NCS Pearson to provide multiple data entry services for calendar year 2003-2004.  GAO rules require a protest based on anything other than alleged impropriety be filed no later than 10 days after the protestor learned of the matter, which would have been October 24, 2001.  ACT, Inc., filed its protest with GAO on December 10, 2001. 

PUBLIC AFFAIRS ACTIVITIES

ED Response to Draft GAO Report on VFAs:  ED’s response to GAO’s draft report on Voluntary Flexible Agreements (VFAs) is to be submitted to GAO today, January 18.  SFA prepared the response and sent it to ODS for the Deputy Secretary’s signature.  The draft GAO report, entitled “Federal Student Loans:  Flexible Agreements with Guaranty Agencies Warrant Careful Evaluation,” was requested by Sen. James Jeffords (D-Vermont). 

REGULATORY ACTIVITIES

Nothing to report. 

POLICY DOCUMENTS

Nothing to report. 

GRANT ACTIVITIES

Nothing to report. 

ON THE HORIZON

Postsecondary Electronic Standards Council:  SFA CIO Steve Hawald is to speak at the Council’s next Extensible Mark-up Language (XML) Standards Steering Committee meeting February 25-26 at the University of Miami.  Hawald is to address SFA XML standards as they relate to postsecondary education.  The Council is comprised of schools and third-party software vendors that develop software for the administration of student aid. 

Lender Redesign Project Community Meeting:  A financial partner community meeting to discuss the funds remittance process is scheduled for January 29. 

e-Gov Initiative:  An Administration meeting to determine priorities for the e-Government initiative is set for January 30.  (ED previously was tapped to lead the e-Loan component of the initiative.) 

OMB plans to release an e-Government Road Map in February.  Funding remains to be determined, and Mark Forman of OMB, who President Bush tasked with leading the initiative, plans to meet individually with each Department Deputy Secretary, Portfolio Manager, and Program Manager to discuss funding. 

Forman recently held a meeting that included ED staff working on the initiative.  He updated everyone on the status of the initiative and said President Bush and Mitch Daniels will meet with each Department to discuss budget as it pertains to the President’s Management Agenda, and he said the initiative would be highlighted during those meetings. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 377-4001 with any questions.
