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THE WEEK AHEAD

Management Council Off-Site Meeting:  On April 2, COO Greg Woods will lead an all-day off-site meeting for SFA’s Management Council.  The working meeting will focus in-depth on SFA’s performance measure requiring a reduction in unit cost.

OIG Audit:  A conference regarding the Office of the Inspector General audit to review return of funds received through tax refund offsets is scheduled for today, April 2.  The objectives of the audit are to determine the reasons the offset tax refunds are returned to borrowers and to evaluate management controls over the process.  

Senate Staff Briefing:  In coordination with OLCA, senior SFA staff will brief Senate Government Affairs Committee staff on the SFA contract with Accenture for retirement of the Central Data System.  This was the federal government’s first-ever IT Share in Savings contract.  The committee is preparing a report designed to encourage more widespread use of the Share in Savings concept for energy and IT government contracting.  Committee staff contacted SFA because they want to use the SFA contract as a model.  The briefing is scheduled for April 3.

SFA All Hands Meeting:  COO Greg Woods will hold an All Hands Meeting with SFA staff on April 4.  The meeting will focus on one of the three SFA Performance Measures:  reducing unit cost.  The working meeting will roll out organization-wide the implementation of the “balanced scorecard” for each SFA work team.  In addition, SFA will honor SFA work teams that already have contributed to reducing SFA’s unit cost.  (Unit cost is the amount it costs to administer each student loan or grant.)

Operating Partners Quarterly Meeting:  On April 10, COO Greg Woods will chair the Quarterly Meeting of SFA’s operating partners.  Executive-level representatives of each operating partner attend.  Woods will discuss the four newly renegotiated contracts that provide for performance measures, and also the additional two contracts that will be renegotiated in April.

FMS Requirements a& Testing:  The Financial Management System (FMS) team, in partnership with the Financial Partners Channel and its customers (states and territories), will be releasing the first in a series of three software releases that will re-engineer the LEAPP/SLEAPP application and award process.  This software allows for the elimination of the paper application.

KEY NEWS

High Risk Project Plan:  SFA’s Deputy CFO held a preliminary meeting with GAO to discuss SFA’s Title IV student financial aid programs’ inclusion on the GAO’s High Risk List, and SFA’s commitment to get off the list.  A discussion was also held with OMB regarding GAO’s designation of the SFA programs as high risk, and management’s commitment to resolve the issues raised by GAO.  Items were identified in SFA’s Performance Plan that address the High Risk List issues, and this information was provided to GAO and OMB.

FAFSA Processing:  As of March 26 (Week 12), SFA has processed 3,276,100 FAFSAs for the 01-02 award year. 1,029,134 (31%) have been electronic. The average turnaround time is 5.6 days.

FAFSA Drug Question: SFA has notified campus financial aid offices of the new operating policy that SFA will NOT process FAFSAs in which the drug question is left blank. This is a revision of the operating policy from last year, the first year of the drug question, in which large numbers (up to 20%) of applicants initially left the question blank. As a compromise with the community, SFA processed the FAFSAs so as not to create an undue burden on campus financial aid offices, and made efforts to notify applicants that a response was required.

Community feedback to this new operating policy has been positive. Campus financial aid offices indicate the numbers of non-respondents now is low enough that they can handle the extra work of seeking out applicants to ensure the question is answered.

For the 01-02 Award Year, the response rate on the drug question is 99.59%. 21,839 (0.67%) applicants have self-certified they are INeligible for aid due to drug convictions. Another 597 (0.02%) have self-certified partial year eligibility.

For the 00-01 Award Year, SFA has resolved 97.16% of the responses. 1,720 (0.02%) applicants self-certified they were INeligible for aid. 7,254 (0.07%) self-certified partial year eligibility.

ELM Speech:  COO Greg Woods was warmly received as he addressed the Education Lending Management (ELM) Resources conference in New Orleans on March 27.  ELM is comprised of key lenders, guarantors, services and others in the FFEL community.  Woods main message was that SFA is committed to working in partnership with the FFEL community, which provides 75% of student loans. 

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Senate Briefing:  As indicated above, senior SFA staff are scheduled to brief Senate Government Affairs Committee staff on the SFA Share in Savings contract with Accenture for retirement of the Central Data System.  The briefing is set for April 3.

REGULATORY ACTIVITIES


Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

VFAs Signed by the Secretary:  Now that the Secretary has signed the remaining three Voluntary Flexible Agreements (VFAs) with Guaranty Agencies, SFA anticipates a request for more information from the representatives of the higher education community.

CONTACT INFORMATION

Please contact Karen Freeman at 205-1531 with any questions about this report.

