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THE WEEK AHEAD

CIO Technology Update:  On May 8, FSA CIO will meet with third party software developers and school representatives in Arlington, Virginia, for a CIO Technology Update. 

KEY NEWS

Progress on MIT Action Items:  For the first time, 100% of MIT-tracked items are either closed or have Corrective Action Plans in place. 

During the week ending April 5, two recommendations were closed.  One closed an Action Memo on the Direct Loan program concerning adjustments/cancellations.  The second belonged to the FY 2000 FSA Management Letter.  In addition, the last two open recommendations for the Security Review of the Virtual Data Center were submitted for closure. 

Of the original 313 recommendations initially tracked, 283 (90.4%) are closed.  Correction Action Plans are in place for all 30 of the remaining open recommendations. 

GAO Meeting on Foreign Schools:  On March 28, GAO, ODS, and FSA met to discuss the findings on an investigation of foreign schools’ participation in Title IV programs.  For the investigation, GAO created a fictitious new foreign school, submitting falsified documents for participation approval, and the school was provisionally certified for one year in November 2001.  GAO also created false loan applications to lenders and received Title IV funds.  In response to GAO’s “sting,” FSA reviewed its procedures and beefed up controls.  We held a stand-down retraining for all foreign schools staff and continue to look at our procedures in depth so as to avoid any future abuse of the program.  GAO hadn’t finalized its report at the time of the meeting.  FSA is preparing a White Paper on the subject for Dep. Sec. Hansen. 

GAO Exit Conference on PBO Implementation:  On April 4, GAO, OPE, OCLA, MIT, ODS, OM, OGC, and FSA met for an exit conference for GAO’s review “Status of PBO Implementation.”  GAO’s objectives were to determine the status of FSA’s transformation efforts and whether factors were impeding progress; the preparedness of the workforce to deliver student aid; and the nature of the relationship between FSA and ED.  GAO is recommending (1) the Secretary and FSA COO work together on goals, strategies, measures, and programs for integrating the systems and (2) work together to enhance student loan and grant programs by offering more technical assistance to schools; (3) FSA and ED complete FSA’s performance reports and submit them to Congress in a timely way; and (4) FSA and ED should collaborate on the Human Capital Plan, particularly regarding staff development and succession planning.  GAO will issue the draft report on April 9, allowing ED two weeks to respond, and will issue the final report on April 30. 

Loan Consolidation Funding:  FSA was notified late on March 29 that GAPS had rejected funding transactions and did not show sufficient funds to continue LC operations, although our records indicated there was funding.  The problem appeared to be between FSA and ED’s systems.  FSA and Budget Services worked together to identify the problem and correct it.  While we were working, on April 3, an Electronic Data Systems (EDS) staff member independently and erroneously notified lenders and collectors that ED funds were “suspended,” which caused concern in the community.  Once the error was discovered, EDS sent the community notification of the mistake and apologized to ED.  FSA and Budget Services continue to work together to ensure the problem never occurs again.  Meanwhile funding and booking transactions resumed April 4 and have continued normally. 

2,000,000 Web FAFSAs:  The two millionth 2002-2003 FAFSA on the Web application was received on April 4.  We didn’t hit that milestone until June 14 last year. 

Students and Financial Partners Portals:  Systems and performance testing is in progress, and preliminary testing for 508 compliance is positive.  User acceptance testing is being conducted, and Financial Partners Portal release 1.0 is expected at the end of April with the Students Portal release in early May. 

Audit of Oracle Implementation:  On April 1, OIG, Accenture, KPMG, and FSA met for an entrance conference for OIG’s review of FSA’s implementation and development of Oracle Federal Financials. 

“Ability-to-Benefit” Audit Exit Conference:  On April 3, OPE and FSA staff met with OIG for an exit conference for “Departmental Controls for Ability-to-Benefit (ATB) Test Administration.”  The objective of the audit was to determine and evaluate the effectiveness of controls for ATB test administration oversight. 

Consistent Data: On March 27, the consistent data team briefed ED’s Information Management Working Group (IMWG) on FSA’s Consistent Data initiative.  The presentation included FSA’s approach, products, and lessons learned.  The IMWG is interested in using a similar approach for ED’s consistent data project. 

Strategic Plan Briefing:  On April 3, FSA hosted Mike Petrilli, Hugh Walkup, and Jeff Andrade, who briefed the ED Senior Leadership team on the Strategic Plan. 

Management Accountability Meeting:  On April 8, FSA SES and ES staff members participated in Dep. Sec. Hansen’s Management Accountability meeting. 

Solution Life Cycle Training:  On March 26th, FSA provided Solution Life Cycle (SLC) training to all FSA System Security Officers.  The training emphasized how current GISRA requirements for Risk Assessments, Security Plan updates, Certification and Accreditation fit into the SLC. 

NSLDS Data Quality:  Four Guaranty Agencies (GAs) now are working with NSLDS (National Student Loan Data System) to improve the timeliness and ease of reporting, which improves data quality.  Kentucky, South Dakota, Massachusetts, and Education Credit Management Corporation (ECMC) are using the Student Aid Internet Gateway (SAIG) rather than magnetic tape to submit their data.  Kentucky is reporting weekly, rather than monthly, and other GAs are planning to increase the frequency of their reporting too. 

Student Aid Awareness Partnership Efforts:  FSA is working with the Indian Health Service of HHS to distribute student aid information.  The Indian Health Service supports a network of 37 hospitals, 60 health centers, three school health centers, 46 health stations, and 34 urban Indian health centers to provide services to nearly 1.5 million Native American Indians and Alaskan Natives of 557 federally-recognized tribes. 

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report.

REGULATORY ACTIVITIES

Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report. 

ON THE HORIZON

California Community College:  On April 15 in Monterey, California, FSA’s CIO will give the luncheon address to the California Community College Chief Information Systems Officers Association. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 377-4001 with any questions. 
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