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THE WEEK AHEAD

OIG Entrance Conference:  On April 9, SFA staff will participate in the entrance conference for an IG audit resulting from the Government Information Security Reform Act (GISRA).  The evaluation will include a sample testing of the effectiveness of ED and SFA information security controls to protect related information systems.

Operating Partners Quarterly Meeting:  On April 10, COO Greg Woods will chair the Quarterly Meeting of SFA’s Operating Partners.  Topics will be the four newly renegotiated contracts that provide for performance measures and the additional two contracts to be renegotiated in April.

Senior Leadership Team Off-Site Meeting:  On April 12, COO Greg Woods will lead an all-day off-site meeting for SFA’s Senior Leadership Team.  The meeting will focus in-depth on SFA’s performance measure requiring a reduction in unit cost.

Patent & Trademark Office Meeting:  On April 16, COO Greg Woods will meet with the two commissioners representing the Patent Office and the Trademark Office.  The commissioners invited Woods to share information about SFA’s successes over the past couple of years.  PTO is the federal government’s second Performance Based Organization.

KEY NEWS

FAFSA Processing:  SFA has processed 3,646,928 FAFSA applications for the 2001-2002 award year.  Of those, 1,157,702 (32%) have been electronic.  The average turnaround time for processing an application is 4.6 days, beating our goal of 7 days.  In addition, 99.59% of FAFSA applicants are responding to the drug question.

RESOLUTION OF KEY ISSUES

Campus-Based Allocations:  SFA issued final Campus-Based financial aid allocations by the deadline of April 1, as required by law.  This after the Secretary granted SFA an exception to the departmental moratorium.  Nearly $2 billion will be awarded through the Federal Work-Study, FSEOG, and Perkins Loan programs.  

Default Management Appeals:  SFA’s Default Management team has completed all 81 appeals or requests for adjustment that it received from schools this appeal season.  The team has created a web-site, http://www.ed.gov/offices/OSAP/defaultmanagement/dmdoo1.html, for schools to easily access information about their appeal and, if their appeal is successful, the adjustment of their school’s default rate.  Schools are subject to loss of participation in Title IV programs for consistently high (25%) default rates.

PUBLIC AFFAIRS ACTIVITIES

Senate Briefing:  In coordination with OLCA, senior SFA staff on April 4 briefed staff members of the Senate Government Affairs Committee on SFA’s groundbreaking Share in Savings contract with Modernization Partner, Accenture—the first IT Share in Savings contract ever in the federal government.  The committee is preparing a report designed to encourage more widespread use of the Share in Savings concept for energy and IT government contracting.  Committee staff contacted SFA and asked for the briefing so as to position the SFA contract as a model that should be replicated elsewhere in government.

REGULATORY ACTIVITIES


Nothing to report.

POLICY DOCUMENTS

Standards for Electronic Signature and Electronic Student Loan Transactions:  On April 4, a “Dear Partner Letter” and supporting “Standards for Electronic Signatures and Electronic Student Loan Transactions” were forwarded to the Secretary for his approval.  As soon as the Secretary approves the package, they will be issued to the financial partner community so that SFA can move forward with implementing the e-signature option for borrowers.

SLEAP Guidance:  Program guidance for the Special Leveraging Educational Assistance Partnership (SLEAP) 2001-2002 award year is being published in the Federal Register.  The publication comes after the Secretary granted SFA’s request for an exception to the departmental moratorium.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

OIG Financial Responsibility of Postsecondary Institutions Audit:  An exit conference has been scheduled for April 24 on this audit.  Preliminary point sheets for most of the findings were distributed on April 3.  The objective of the audit is to determine if SFA has established sufficient controls and procedures to enforce the financial responsibility regulations.

NASFAA Board of Directors Meeting:  COO Greg Woods has been invited to speak at the NASFAA Board of Directors meeting on April 29.  NASFAA, the National Association of Student Financial Aid Administrators, is the largest and most influential organization representing school financial aid officers.

House Appropriations Hearing:  In coordination with OS, OCLA, and other offices, COO Greg Woods is preparing to testify before the House Appropriations Committee in early May.

GAO to Review Electronic Initiatives:  At the request of the House Budget Committee, the GAO is initiating a study of electronic government initiatives that provide information or services to the public through the Internet.  Generally, GAO will be assessing the amount of improvement in services to the public and overall improvement in internal operations provided by these initiatives.  No date has been set for a meeting with SFA.

CONTACT INFORMATION

Please contact Karen Freeman at 205-1531 with any questions about this report.

