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THE WEEK AHEAD

ESS College of Business Lawsuit:  ESS College of Business, based in Dallas, has filed suit against the Department, seeking a Temporary Restraining Order and injunction to prevent the SFA/Department revocation action of March 27.  U.S. District Court in Dallas has scheduled a hearing for late today, April 16.  The school is also seeking release of approximately $1.4 million in reimbursement funds.  The school denies the Department’s allegation that it committed fraud and does not meet the 90/10 statutory requirement, and it claims the revocation process violates due process protections of the U.S. Constitution. 

GAO to Review Internet Initiatives:  At the request of the House Budget Committee, the GAO is initiating a study of electronic government initiatives that provide information or services to the public through the Internet.  Included in this study will be FAFSA on the Web, Students.gov, and the SFA Schools Portal.  Generally, GAO will be assessing the amount of improvement in services to the public and overall improvement in internal operations provided by these initiatives. The entrance conference is scheduled for April 19.  

FFEL Lender Payment Process Redesign:  A kick-off meeting for this redesign project is set for April 20.  The redesign will eliminate a paper-laden process and replace it with a Web-enabled product that provides greater access and processing flexibility for a population of over 4,000 lenders in our FFEL community. 

Sr. Leadership Team Off-Site:  On April 23, COO Greg Woods will lead an off-site meeting for SFA’s Senior Leadership Team.  The meeting again will focus in-depth on SFA’s performance measure requiring a reduction in unit cost. 

University of Minnesota Event:  On April 27, COO Greg Woods will participate in a U. of Minnesota event celebrating its ability to totally package financial aid electronically.  The U. of Minnesota is the first school in the nation to accomplish this.  Other confirmed participants include Sen. Mark Dayton and Rep. McCollum, a member of the House Education & the Workforce Committee.  OCLA and OPA have been notified of Woods’ participation in the event. 

NASFAA Board Meeting:  On April 30, COO Greg Woods will speak to the NASFAA Board of Directors meeting in Aspen, Colorado.  Topics will be e-signature and the common origination and disbursement (COD) initiative. 

KEY NEWS

Response to Rep. McKeon’s Letter:  COO Greg Woods and SFA staff, working with OS and OCLA, have developed a response to Rep. Buck McKeon’s March 15 letter on the closing of Computer Learning Centers.  The letter has been forwarded to the Executive Secretariat for final editing and the Secretary’s signature. 

Electronic Signature:  SFA is awaiting the Secretary’s signature on the clearance waiver for the Standards for Electronic Signatures and Electronic Student Loan Transactions and the accompanying Dear Partner Letter.  The standards need to be issued to our financial partner community to give them enough time to create their processes for Summer implementation of the e-signature option. 

A key decision made this week is to contract for e-signature PIN authentication services for the Direct Loan program.  The services will be used for the e-Master Promissory Note and are a better alternative than building the functionality ourselves.  

Federal Acquisition Award Finalist:  The SFA Share in Savings (SIS) contract has earned honors as a finalist for the Federal Acquisition Award.  The award is presented annually by the Council for Excellence in Government, Government Executive magazine, and the Office of Federal Procurement Policy.  Our SIS contract retired the Central Data System last November and is generating operating savings of about $900,000 a month.  SFA’s SIS contract was the first Information Technology SIS contract in the federal government.
Students.gov Web Site Usage:  The Students.gov Web site hosted 69,139 visitors in March 2001—a 62% increase from March 2000 and 12% more than last month.  Last week alone it got 13,059 hits.  The Students.gov team has added 13 new links, which brings the total to 512 links to government and non-government student-focused sites. 

SFA-CIO Audit Resolution:  Numerous meetings have been held, and will continue to be held, to address and resolve financial audit issues for the ODS’s SWAT team. 

FAFSA Processing:  SFA has processed 3,944,617 FAFSA applications for the 2001-2002 award year.  Of those, 1,286,408 (33%) have been electronic.  The average turnaround time is 4.9 days, beating our goal of 7 days.  In addition, we’ve achieved a 99.72% response rate on the drug question.

On the drug question (q35), 27,153 applicants (0.69%) initially indicated they had a drug conviction that could affect their eligibility (i.e., answered “yes,” they had a drug conviction).  With help from SFA and schools, 12,245 of those applicants were determined to be eligible (i.e., their drug conviction did NOT render them ineligible).  Another 96 were determined to have partial year eligibility, and five changed their response to “blank.”  (SFA’s new operating policy precludes the processing of aid if an applicant leaves the drug question blank.  The new policy makes it incumbent upon the school to resolve the question on the student’s application.)  SFA and schools are working together to get the 14,807 other applicants (of the 27,153) to answer q35.

RESOLUTION OF KEY ISSUES

Direct Loan Servicing Web Site:  Implementation of enhancements on April 7-8 was a success.  The School Web site now offers Borrower Delinquency Reports online.  The Borrower Web site offers the Online Advisor or “personalization” feature.  

PUBLIC AFFAIRS ACTIVITIES

University of Minnesota Event:  On April 27, COO Greg Woods will participate in a U. of Minnesota event that also will include Members of Congress.  See “The Week Ahead” above.

Response to Rep. McKeon’s Letter:  SFA has helped draft a response to Congressman Buck McKeon’s letter on the closing of Computer Learning Centers.  The letter awaits the Secretary’s signature.  See “Key News” above. 

Woods to Testify:  COO Greg Woods is scheduled to testify on May 1 before a House Appropriations subcommittee.  See “On the Horizon” below. 

GAO Study of PBO Implementation:  At the request of the Sen. Health, Education, Labor, & Pensions committee, the GAO is looking into SFA’s implementation of the Performance Based Organization (PBO).  See “On the Horizon” below. 

REGULATORY ACTIVITIES

Nothing to report. 

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

GAO Entrance Conference on PBO Implementation:  At the request of the Sen. Health, Education, Labor & Pensions committee, GAO is initiating a study of SFA’s implementation of the Performance Based Organization (PBO).  Its audit objectives are to determine (1) the status of SFA’s transformation efforts and whether there are factors impeding its progress, (2) the preparedness of SFA’s workforce to deliver student financial aid now and in the future, and (3) the nature of the relationship between SFA and the Department.  An entrance meeting is being scheduled for late April/early May. 

House Appropriations Subcommittee Hearing:  COO Greg Woods is scheduled to testify on May 1 before the House Appropriations Subcommittee on Labor, Heath & Human Services, & Education on the FY 2002 appropriation. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report. 

