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THE WEEK AHEAD

Nothing to report.
KEY NEWS

FMS Progress:


Accounting Treatment Test:  ED and FSA CFO, working in partnership, have successfully tested the reconfigured accounting treatment in the FSA Financial Management System (FMS) for the Direct Loan Servicing (DLS) account.  We have started pre-processing of October and November 2001 DLS data, using the revised accounting configuration. 


Feeder System Account Reconciliation:  Work is continuing this week to identify the root causes for unreconciled balances in the accounting feeder system.  An ED and FSA CFO/Treasury/KPMG team met again last week (the second such meeting) with FSA’s principal accounting feeder system operating partners-EDS, ACS and Raytheon.  All parties are working together to identify and correct unreconciled balances, erroneous transactions, and ongoing deficiencies in the feeder system. 

eZ-Audit Development:  The preliminary design phase of “eZ-Audit” is now complete, after a second two-day Joint Application Design meeting.  FSA’s Schools Channel eZ-Audit Team conducted a focus group meeting with proprietary schools (career colleges) on May 9 and will do a focus group with non-profit and state schools on May 14 to get feedback about the design. 

Perkins Loan eNotes:  Electronic promissory notes are now available in the Perkins Loan Program.  The option went live last week. 
CFO Performance Contracts:  CFO management, staff, and union representatives last week held a second meeting to align management and staff performance plans with the performance goals in the Blueprint for Management Excellence. 

New Business Case Submissions:  FSA submitted its new business cases to ED CIO on time on May 3.  The submissions are to be included in ED’s 300B submissions to OMB.  FSA has 28 new business cases, which will be reviewed by ED’s new Investment Review Board.  ED has a total of 50 business cases the board will review. 

CIO Technology Update Conference:  About 80 people attended the first CIO Technology Update Conference in Arlington on May 8.  The conference was designed to keep the community up to speed on FSA’s IT issues. 

Dallas Regional Career College Quarterly Meeting:  On May 10, the Dallas Case Management Team (Regional VI) hosted its quarterly meeting of the Advisory Council of Private Career Schools.  The council facilitates communication between FSA and the region’s proprietary school community. 

Student Focus Groups:  


Direct Loan Correspondence:  On May 2, the Students Channel Repayment Division held the first focus group to get student borrower input on the reengineering of Direct Loan customer correspondence.  The meeting was hosted by George Mason University’s Virginia campus. 


FAFSA on the Web and PIN Site:  On May 2, CUNY and NYU hosted focus groups to get student feedback on FAFSA on the Web and the PIN (Personal Identification Number) Web site.  

UCP Evacuation Test:  FSA building management, Security, ED, GSA, and DC Fire Department conducted an evacuation of the Union Center Plaza facility.  Alarms, evacuation procedures, and evacuation meeting places were tested.  The building was successfully evacuated within eight minutes. 

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Sen. Roberts’ Visit to NCS Pearson:  Sen. Pat Roberts of Kansas visited the NCS Pearson facility in Lawrence, Kansas, on May 3.  The senator was briefed on NCS Pearson’s Federal contract work, including services for ED and INS.  Sen. Roberts spoke with staff that support FAFSA on the Web and the Ombudsman’s office.  Roberts commented, “I really had no idea just how technologically advanced their operations were.” 

REGULATORY ACTIVITIES

New Disability Discharge Regulation Implementation:  Beginning July 1, ED/FSA will implement regulations that establish a new standard for determining whether a borrower is totally and permanently disabled for loan discharge purposes.  If a physician certifies that a borrower is unable to work and earn money because of an injury or illness that is expected to continue indefinitely or result in death, the contractor, on behalf of ED, will make an initial determination that the borrower is or is not totally and permanently disabled.  If the borrower remains unable to work and earn money during a three-year period, does not earn income above a certain limit, or receive new student loans, the loans will be discharged. 

POLICY DOCUMENTS

IRS Income Verification Match:  ED, FSA, and OMB staff currently are reviewing draft legislation that would allow us to match FAFSA data against IRS data to verify reported applicant and parent income.  We received the draft language from Treasury on May 8.  Over the past several weeks, FSA’s Program Development and Application Processing staffs have worked closely with OMB to provide five possible approaches to the verification match.  The goal of project is legislation that, if enacted by Congress, would reduce the over- and under-awarding of Pell Grant monies. 

GRANT ACTIVITIES

Nothing to report. 

ON THE HORIZON

Financial Partners Portal Focus Groups:  In May and June, FSA’s Financial Partners Channel will conduct focus groups to get customer feedback on the new portal.  The portal, at http://fp.ed.gov, went live in April. 
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