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THE WEEK AHEAD

EASFAA Conference:  On May 21, COO Greg Woods will speak to the Eastern regional Association of Student Financial Aid Administrators.  The topic is SFA’s progress on its e-commerce strategy. 

Renegotiating Contracts:  On May 24, SFA Senior Leadership will kick off Phase 2 of our Contract Transformation initiative.  This time, we will work to renegotiate the Virtual Data Center and Direct Loan Servicing contracts.  Phase 1 successfully renegotiated contracts for Editorial Services, Public Inquiry, RFMS/Pell, and Loan Consolidation.  Renegotiation involves meeting with contracting partners, reviewing the existing contract, and renegotiating to provide for measured success, incentives, and, ultimately, reduced overall costs. 

Exit Conference on Government Property Audit:  On May 25, SFA staff are to meet with OIG for an exit conference, discussing results of the government property review at Raytheon, one of our key operating partners.  The audit was to determine whether Raytheon has adequate management controls over property furnished by ED/SFA.  Raytheon is one of three contractors audited. 

KEY NEWS

Customer Satisfaction Survey:  SFA is preparing for its biannual customer satisfaction survey of students.  We use the respected American Customer Satisfaction Index conducted by the University of Michigan.  OS has granted our request for an exception to the moratorium so that we can survey our student customers.  Surveys of our school and financial partners are already underway.

Electronic Signature:  SFA staff presented information about our E-Sign initiative to the Education Finance Council on May 14.  Staff will deliver the same presentation to the Postsecondary Standards Council May 18. 

GAO Audit of Electronic Initiatives:  SFA staff held three meetings with GAO on May 14.  The purpose was to brief GAO on some of SFA’s electronic initiatives.  This will help GAO decide which initiative(s), besides FAFSA on the Web, to include in its review of electronic initiatives throughout the government. 

SFA Staff Training:  SFA University kicked off “Student Aid Front 2 Back” on May 15 in Washington, D.C., Atlanta, and New York.  This is the third of a three-part core curriculum designed to help staff transition to a performance-based working environment.  “Front 2 Back” is being offered to all SFA staff and operating partners through August 1 in all 10 regional offices and Washington, D.C. 

Waiver on ADA Sec. 508:  SFA requested and received a short-term waiver from Americans with Disabilities Act (ADA) Section 508 for PEPS (Postsecondary Education Participants System).  ED OCIO granted the short-term waiver through late June but asked SFA to make changes to PEPS after that so that it will comply with Sec. 508.  SFA is requesting that certain legacy systems be granted waivers for the remainder of the lives of the systems, many of which are in the process of being retired.  These systems, including PEPS, principally communicate with other computer systems and aren’t available to the general public, and SFA provides full assistance to current business process users who have disabilities and who cannot fully access PEPS. 

FAFSA Processing:  SFA has processed 5,413,604 applications so far for the 2001-2002 award year.  1,922,601 (36%) have been electronic.  The average turnaround time is 5.5 days.

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report.

REGULATORY ACTIVITIES

Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

SFA Internship Program:  On May 29, SFA will welcome 47 new college interns.  These students were hired through the Student Temporary Employment Program (STEP).  They will have an opportunity to enhance their academic interests with hands-on work experience; earn some money for school; and learn about the federal government and public service.  In the past, students have worked as accountants, Web and database developers, communications specialists, contract specialists, and in other substantive positions. 

All-Hands To Celebrate Employee Satisfaction Scores:  On May 30, COO Greg Woods will host an all-hands meeting to celebrate our improvement in employee satisfaction.  Increasing employee satisfaction is one of SFA’s three key goals.  In our 1999 five-year plan, we pledged to raise employee satisfaction to at least match the private sector by 2004.  Our latest quarterly results, as measured by Gallup, once again beat the government average (3.4), and now top the average for private sector financial services (3.6).  Out of a possible 5, SFA scored 3.71 on the most recent survey.  That’s up from 3.5 last October.   SFA also topped Gallup’s average response rate—82% of staff responded.  Our scores rose on all 12 of the Gallup Q-12 survey questions.  Many of our work teams rank within Gallup’s 75th percentile, which means they are among the top 25% of the millions of teams in Gallup’s Q-12 employee satisfaction database. 

National Directory of New Hires (NDNH) Database Match:  On May 31, results of SFA’s second match with HHS’s NDNH database will be available.  SFA is trying to match 1.25 million collection records against the HHS database.  Almost half of the records were from our partner guarantors.  Since this partnership with HHS began in January, SFA has collected and returned to the treasury about $35 million in defaulted student loans. 

National Education Computing Conference:  SFA and ED OCIO are partnering to exhibit at this conference June 23-25 in Chicago.  More than 30,000 high school guidance counselors attend.  The conference introduces and demonstrates how technology can be implemented in schools.  SFA will host a booth featuring FAFSA on the Web and other key electronic products. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report. 

