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THE WEEK AHEAD

SFA Internship Program:  On May 29, COO Greg Woods will welcome 47 new college interns.  The students were hired through the Student Temporary Employment Program (STEP).  They’ll have an opportunity to enhance learning with hands-on experience, earn some money for school, and learn about the federal government and public service. 

All-Hands To Celebrate Employee Satisfaction Scores:  On May 30, COO Greg Woods will host an all-hands meeting to celebrate our improvement in employee satisfaction.  Increasing employee satisfaction is one of SFA’s three key goals.  In our 1999 five-year plan, we pledged to raise employee satisfaction to at least match the private sector by 2004.  Our latest quarterly results, as measured by Gallup, once again beat the government average (3.4), and now top the average for private sector financial services (3.6).  Out of a possible 5, SFA scored 3.74 on the most recent survey.  That’s up from 3.5 last October. 

Results of NDNH Database Match This Week:  On May 31, results of SFA’s second match with HHS’ National Directory of New Hires (NDNH) database are expected.  SFA sought to match 1.25 million collection records against HHS’ database.  Almost half of the records were from our partner guarantors.  Since this partnership with HHS began in January, SFA has collected and returned to the Treasury about $35 million in defaulted student loans. 

Studentjobs.gov Web Site:  The Studentjobs.gov Web site is expected to go live this week.  The SFA CIO’s Innovations team assisted the Office of Personnel Management (OPM) in the design of the site, which is part of OPM’s USAJobs Web site.  Studentjobs.gov is intended to serve as a one-stop shop for postsecondary students interested in federal employment opportunities. 

KEY NEWS

Renegotiating Contracts:  On May 24, SFA kicked off Phase 2 of our Contract Transformation initiative.  The kickoff meeting was prelude to the contract renegotiation sessions, which will be held in Coolfont, West Virginia, May 29–June 2.  The kickoff gave both SFA and our operating partners an opportunity to discuss and develop desired outcomes for the initiative.  Phase 1 successfully renegotiated contracts for Editorial Services, Public Inquiry, RFMS/Pell, and Loan Consolidation.  Renegotiation involves reviewing the existing contract, and renegotiating to provide for measured success, incentives, and, ultimately, reduced overall costs. 

GAO to Use SFA as “Best Practices” Model in Debt Collection:  On May 17, OPE, OCFO, and SFA staff met with GAO to discuss GAO’s data collection instruments for its government-wide audit of implementation of the Debt Collection Improvement Act (DCIA) of 1996.  GAO plans to use SFA as an example of debt collection “best practices” in its ongoing review of IRS collection processes.  SFA’s collection processes are ahead of other agencies.  GAO said SFA is the only agency using Administrative Wage Garnishment.  The House Government Reform Committee requested the GAO study, and GAO anticipates reporting back to the committee in September.  

FAFSA on the Web “Chat Room:”  This interactive feature was added to the popular FAFSA on the Web site May 16.  FAFSA on the Web customer service agents host the chat room, answering technical questions and helping customers with any difficulties they may have.  Unlike email messaging, the chat room allows the customer service agent to interact with the customer in real time.  On the first day, customer service agents hosted 300 chat room visitors.  Feedback from staff and customers has been extraordinarily positive.  

ESS College of Business:  A court hearing is set for May 30, for a judge to review ESS’ request for a Temporary Restraining Order against ED/SFA action to revoke its Provisional Program Participation Agreement.  The legal filing came after SFA sent final notice, on May 16, to ESS, based in Dallas, revoking the PPPA, effective last March 27.  SFA originally sent the notice March 27, terminating ESS’ eligibility to participate in Title IV student aid programs.  The revocation was based on an OIG’s audit findings.  ESS had appealed the revocation, but ED/SFA’s reconsideration official upheld the action.  The official determined the revocation was warranted because of substantial evidence that ESS committed fraud by manufacturing fictitious scholarships and other student aid records.  

Students.gov Brochure Backlog 500,000+:  OS is still reviewing our March 29 request to reprint brochures for the Students.gov inter-agency Web site.  EdPubs has back orders for more than 500,000 copies.  OS requested additional information on April 25, and the info was provided.  

Schools Portal:  The one-stop Web shop for schools (http://sfa4schools.sfa.ed.gov) is finding its place in financial aid administrators daily work lives.  The Schools Portal hosted 2,271 unique visitors in the week May 13-19—the heaviest usage since the highpoint just after its launch in March, when it hosted 2,729 unique visitors.  

Pell Videoconference:  The Pell videoconference, featuring info about the upcoming award year, drew 1,546 viewers to its satellite and Webcast.  Those interested in watching the May 10 videoconference online can visit http://edevideo.walcoff.com.  Videotapes can be ordered via that web site. 

OIG Exit Conference:  On May 22, SFA staff met with OIG for an exit conference for the Electronic Records Management Audit.  The audit was to determine if SFA has adequate policies and procedures for managing electronic and paper records, and to identify possible enhancements to electronic and paper records management.  The draft report is expected to be out for comment by the end of June. 

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report.

REGULATORY ACTIVITIES

Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

Default Aversion Conference:  SFA’s Financial Partners Channel is partnering with New York State Higher Education Education Services Corp. to jointly sponsor an Eastern Region Default Aversion Conference in Albany June 20–21.  The goal is a lively, productive exchange of ideas and strategies on early default interventions, financial planning, use of Section 422H monies, media relations, Wage Garnishment, Cohort Default rate reduction, loan rehabilitation, and ombudsman activities.  Invitations were sent to all partners in the Eastern Region.  Default Aversion Conferences will also be held in the regional offices in Dallas, San Francisco, and Chicago.  Dates have not yet been determined.  

National Education Computing Conference:  SFA and ED OCIO are partnering to exhibit at this conference June 23-25 in Chicago.  More than 30,000 high school guidance counselors attend.  The conference introduces and demonstrates how technology can be implemented in schools.  SFA will host a booth featuring FAFSA on the Web and other key electronic products. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report. 







