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THE WEEK AHEAD

GAO Improper Payments Audit:  On June 21, GAO will present to members of a House Education & Workforce subcommittee its second interim briefing on the status of its audit of ED’s disbursement processes.  This interim briefing may include statistics that GAO has gathered on potential Direct Loan and Pell erroneous payments.  The first interim briefing included statistics on only potentially erroneous Pell disbursements.  At a June 8 meeting, GAO was updated on SFA’s efforts and future plans to resolve the preliminary issues on these potentially erroneous payments.  Our initial analysis has found that many of GAO’s initial issues are easily explained, and GAO has already accepted and reduced its findings for almost half of the initial Pell statistics, prior to our doing additional student-by-student casework.  SFA will gather all the documentation it can to resolve the specific records in question by June 22 and will forward a formal response to GAO by the end of June.  GAO plans to issue a report by the end of the summer.  

SFA Opens Caribbean Facility:  On June 21, SFA will open its new training facility in Puerto Rico—the first such high-tech training facility of its kind in Puerto. Rico.  Puerto Rico’s governor is scheduled to attend the opening ceremony and tour the facility.  SFA Schools General Manager Kay Jacks will attend.  The training facility is located on the American University-Puerto Rico campus in Bayamon.  It will be a training center for Title IV student aid administrators in Puerto Rico, the U.S. Virgin Islands, and the Dominican Republic.  Other federal agencies, such as GSA, are interested in using the facility too.  The training center grew out of SFA’s Puerto Rico task force, which examined SFA’s service to the community in Puerto Rico. 

Default Aversion Conference:  On June 20-21, SFA’s Financial Partners Channel and the New York State Higher Education Services Corp. will co-host the Eastern Region Default Aversion Conference in Albany.  Default Aversion Conferences are also being planned for Dallas, San Francisco, and Chicago.  

National Education Computing Conference:  On June 23-25, SFA and ED/OCIO will be exhibiting together at the NECC conference in Chicago.  The meeting attracts more than 30,000 high school guidance counselors. 

KEY NEWS

ESS College of Business Closes:  Last week, ESS closed its doors, after losing its most recent legal battle against ED/SFA revoking its eligibility to participate in Title IV student aid programs.  SFA and Texas authorities are meeting with students and others to help students understand and exercise their options.  Senior SFA and OGC staff briefed members of the Texas congressional delegation on June 15. 

Workforce Planning & Reduction:  SFA/HR has completed a workforce analysis and submitted it to ED/HRG to be included in ED’s “Workforce Planning and Restructuring Plan” for OMB. 

FAIR Inventory:  A power outage in ROB-3 on June 14, which took down the entire computer network, has briefly delayed SFA’s submission of its Federal Activities Inventory Reform (FAIR) Act data.  The inventory was due June 15.  We expect to be able to submit it on or before June 20. 

Team Scorecard Rollout:  As SFA begins to roll out team “balanced scorecards” to help work teams focus their efforts on and measure their results against our organization’s key goals, 28 managers from the Students Channel attended an all day work/training session on June 14.  The team-based balanced scorecard is a best in business practice the PBO is implementing across the organization. 

GAPS System Edit:  ED/OCFO has indefinitely postponed putting into place an edit in the GAPS payment system.  The edit function would prevent “obligated fund” transactions from showing as a negative balance.  This had the potential to disrupt current Pell Grant business processes because financial aid administrators currently submit “decrease disbursement” records when Pell Grant recipients drop out of school or change their enrollment status.  Currently the school has a certain time period in which it can either turn back funds that have been drawn down, or use them for new students.  With the edit in place, if GAPS processes the disbursement record before the school turns back the funds, the transaction could hit the “error” file, which means the school wouldn’t get an accurate and timely Statement of Account and might be denied funds it would be entitled to.  An inter-office team has been created to deal with the matter.

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

(See “ESS College of Business Closes” above.)

REGULATORY ACTIVITIES

Proposed Technical Amendments:  SFA will soon be submitting to OS several regulatory technical amendment packages, including General Provisions, one for the FFEL program, and one for the Direct Loan program.  The packages need to be published in the Federal Register by July 1 so they can be included in the next official compilation of the Code of Federal Regulations. 

POLICY DOCUMENTS

Incentive Compensation:  This week, we will submit to OS a joint OPE/SFA letter to the financial aid community on the incentive compensation provision.  (Also see “On the Horizon” below.) 

Prohibited Inducements:  SFA is awaiting OS approval to release to the community a joint OPE/SFA Dear Colleague Letter on FFEL prohibited inducements. 

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

Career College Association Meeting:  On June 29, the Career College Association (CCA) will hold its annual meeting in Chicago.  SFA is scheduled to participate in a panel that will discuss incentive compensation.  (Also see “Policy Documents” above.) 

SFA Example of E-Gov:  The Industry Advisory Council has suggested the Senate Governmental Affairs Committee invite SFA to deliver a FAFSA on the Web demonstration as an example of how e-gov should work.  SFA could be asked to testify before the committee in July 

Countdown to E-Sign:  SFA is on track to go live with the electronic Master Promissory Note (e-MPN) on July 2.  E-sign makes it possible to offer a totally paperless student aid process.  ED/SFA will be the first federal agency to implement an e-sign option, following the passage of E-sign and GPRA legislation.  It may be the first e-MPN anywhere, including the private sector. 

NASFAA Conference Upcoming:  COO Greg Woods has been asked to address the annual meeting of the National Association of Student Financial Aid Administrators, which will be held in Nashville July 22-25.  SFA staff will present at many of the break-out sessions, and we traditionally host a booth that features our key products and services. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report. 

