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THE WEEK AHEAD

“Mod Partner” Contract Transformation: SFA and Accenture senior managers are meeting this week in Irvington, Virginia, to begin the work of renegotiating the Modernization Partner contract.  This is the third phase of SFA’s Contract Transformation initiative.  Contract transformation focuses on renegotiating existing contracts to ensure they are performance-based and supports SFA’s goals to increase customer satisfaction, reduce unit costs, and increase employee satisfaction.

Combined Federal Campaign Chairman’s Luncheon: COO Greg Woods will attend the CFC Chairman’s Luncheon and Kick-Off Rally on Thursday, September 13, at Constitution Hall.

KEY NEWS

Audit Items: The Management Improvement Team closed eight SFA recommendations regarding an audit of Foreign Schools (one recommendation); Foreign Schools FFEL Investigative Program Advisory Report (two recommendations); and audit controls over SFA government-furnished property at the Virtual Data Center (five recommendations).  SFA submitted one recommendation for closure regarding the FY 99 Financial Statement.

Knoxville College: Shortly before accreditation was lost in May 1997, school officials contacted ED stating the college was entitled to $161,882 in Title IV funds from the 1996-1997 award year.  That reimbursement request was never processed pending the school’s submission of its closeout audit. The audit was received in July 1997, but the request still was not processed. The department has been contacted again and, after review by CMO, a disbursement is being processed and will be available to the school next week for $161,882.

Electronic Applications in FY01 Exceeds Goal: Application Processing has exceeded its performance measure to process 5 million applications electronically in FY 2001.  As of September 2, SFA processed 5,030,157 applications from all electronic sources.  Included in that total are 3,127,828 applications filed using either FAFSA on the Web or Renewal FAFSA on the Web.  This is 62% of all electronic applications filed and it meets the other half of the performance measure that 50% of the 5 million electronic applications would be filed using the web.

OIG Draft Inspection Memorandum on SFA’s Performance Plan: SFA responded to the OIG’s draft inspection report this week.  SFA disagreed with the OIG’s recommendation to include a systems integration goal in its annual performance plan and report.  However, SFA did agree to highlight systems integration projects in the plan and report and to include more discussion about how these projects will help SFA achieve increased customer satisfaction, employee satisfaction, and reduced costs.

Erroneous Payment Estimates: SFA/CFO has been working on the erroneous payment estimates required by OMB Circular A-11.  A draft version has been submitted to the Department for comment.  SFA’s preliminary estimate is that the erroneous payment rate for Title IV SFA funds is around one percent.

e-Signature Interest Increases: Interest in the e-Signature ability, introduced by SFA in July 2001, continues to grow in the FFEL community.  More new users have signed service agreements with SFA and are currently undergoing developing or testing phases for implementation.  The new users include Great Lakes Higher Education, College Foundation, Inc., Connecticut Student Loan Foundation, The Student Loan Corporation (Citibank), Oklahoma Student Loan Authority, and SFA of Montana.  In addition, California Higher Education Loan Authority (CHELA) has requested three separate service agreements with three separate names and appears to be moving rapidly toward implementation.

VFA Report to Congress: Work continues on the Voluntary Flexible Agreement (VFA) Report to Congress, due September 28, 2001.  SFA senior management met with ED senior staff on Tuesday, September 4, 2001, to discuss the clearance process for the report. 

Pending Administrative Actions: 1) Marague Beauty & Technical and Instituto de Estetica, located in Puerto Rico and owned by the same person, will receive an administrative action notice next week due to program reviews that revealed falsified records relative to Ability-to-Benefit (ATB), attendance, and make-up hours.

2) The Foreign Schools Team issued letters that will deny the participation of four schools located in Mexico, Canada, France and Dominican Republic. The schools have failed to return their signed program participation agreement.

Ombudsman Activity: Comparing FY 2000 3rd quarter activity to this year's, there was an expected spike in calls as students preparing to register discovered problems with their student aid reports. There was an appreciable increase in the number of general assistance inquiries about loan cancellation/discharge, forbearance and deferment, and repayment plan inquiries.  The increased call volume did not result in new Ombudsman cases being opened, as the appropriate areas within SFA resolved the problems.

Budget:  SFA continues to work on Fiscal Year 2001 closeout activities.

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report.

REGULATORY ACTIVITIES

Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

FY 1999 National Cohort Default Rate Announcement:  Secretary Paige will announce the FY 1999 Cohort Default Rate on Monday, September 17, at an HBCU event. The FY 99 cohort default rate is the lowest ever. The tentative plan is to have a conference call with reporters following the Secretary's announcement that would include Deputy Secretary Bill Hansen and COO Greg Woods.  Schools’ cohort default rates will be mailed to them on September 17.

Quarterly Operating Partners Meeting: On Tuesday, September 18, COO Greg Woods will host the quarterly meeting of executives representing SFA’s operating partners.  The meeting will be held at CSC in Falls Church, Virginia. 

SFA Begins Move: On September 21, SFA staff will begin to move to the new building at Union Center Plaza.  The move will take place in phases and will be completed in late October.  

Microstrategy Government Technology Conference: The Office of the General Manager of Financial Partners has been asked to present at the upcoming Microstrategy Government Technology Conference in Washington, D.C., on the recently implemented Financial Partners Data Mart Release 1.  A request was made to present a session on the operational process, team development, and technology utilization.  Particular interest was placed on how the SFA PBO approached this rapid development and user defined project.
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