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THE WEEK AHEAD

Announcement of FY 99 Cohort Default Rate:  Plans about how to announce the latest national cohort default rate have changed due to the Secretary’s schedule.  Rather than Sec. Paige making the announcement today at an HBCU (Historically Black College & University) event in DC, Dep. Sec. Hansen and COO Greg Woods will make the announcement in a conference call with reporters at noon on September 19. 

Schools’ individual rates have already been mailed to them and are posted on the default management Website.  (The CDR searchable database is http://bcol01.ed.gov/CFAPPS/COHORT/search_cohort.cfm.)

The default rate is the lowest ever—5.6%.  SFA is working with OPA to focus attention on outstanding higher education community efforts that have helped greatly reduce the rate. 

New York City Regional Office:  Within the next few days, equipment will be delivered to New York so that regional staff members there can get back to business when they’re ready.  SFA has 37 staff who were evacuated during last Tuesday’s disaster, and all escaped safely.  The regional facility was very near the World Trade Center.  Many staff are, understandably, suffering great emotional stress.  Our staff there is to meet today for the first time since the disaster. 

Since the regional office is damaged and closed for an indefinite period, SFA and ED are working together to get the staff operational again.  Each staff member will get a new laptop, cell phone, and combination laser printer/fax/scanner/copier for their home office or flexi-place.  The PC upgrade would have occurred in the NY regional office over the next couple of months anyway.

As the equipment is delivered, an ED team will set it up and hold half-day training sessions.  Equipment not needed in NY will be brought back to DC to fill outstanding orders. 

Operating Partners Quarterly Meeting:  On September 18, COO Greg Woods will host the quarterly meeting of executives representing SFA’s operating partners.  The meeting will be held at CSC in Falls Church, Virginia. 

KEY NEWS

SFA Move Postponed:  SFA’s DC staff was to begin moving to the Union Center Plaza (UCP) building on September 21, but each phase now is being pushed back one week.  Construction workers for our UCP facility are helping clear rubble at the Pentagon.  The SFA move will still be completed in late October.  

Enterprise Application Integration:  SFA’s Enterprise Application Integration (EAI) infrastructure—our middleware—is now in place. Ten adapter to application systems have been installed.  In November, these applications will go live:  FARS Retirement (transferring DLSS data to the Credit Management data mart); Loan Counseling Direct Loan (NSLDS to DLSS interfacing); and Ombudsman queries. 

Longer terms plans are for Campus-based aid to go live in December and Common Origination & Disbursement (COD) to go live in February 2002. 
Students.gov Brochures:  ODS has approved SFA’s request for a waiver from the moratorium so we can reprint the Students.gov brochure.  SFA has back orders for more than 528,000 brochures, and we’ve ordered 800,000.

Budget:  SFA continues to work on Fiscal Year 01 closeout activities.

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

VFA Report to Congress:  The Voluntary Flexible Agreement (VFA) Report to Congress is due September 28, and work on the report continues.  SFA senior management met with ED senior staff on September 4 to discuss the clearance process.  The SFA project manager recently left to take another employment opportunity, and Lee Harris of OGC has been detailed to SFA to help complete the project. 

REGULATORY ACTIVITIES

Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report.

ON THE HORIZON

Mod Partner Contract Transformation:  Last week’s session in Irvington, Virginia, to renegotiate SFA’s Modernization Partner contract with Accenture was interrupted by the week’s tragic events.  The session is being rescheduled for, possibly, next week.

SFA’s Contract Transformation initiative focuses on renegotiating existing contracts to ensure they are performance-based and support SFA’s goals to increase customer satisfaction, reduce unit costs, and increase employee satisfaction. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report. 

