TO: Secretary Paige

FROM: COO Terri Shaw
RE: FSA Weekly Report
DATE: September 23, 2002
THE WEEK AHEAD

School Reviews: September 23-27, FSA’s San Francisco Case Team will conduct
program reviews recommended by the General Accounting Office. The on-site reviews
at Los Angeles City College and Santa Ana College will focus on the schools’ awarding
of Pell Grants to elderly students.

Enterprise Architecture: During the week of September 23, the latest draft of the
Department’s Enterprise Architecture (EA) document is to be published. OCIO and FSA
CIO have been working together to advance the Department’s EA project and have
incorporated into the document comments from members of the Department’s
Information Management Working Group.

e-Gov/e-Loans: On September 27, the e-Loans cross-agency team is to present to
agency management the team’s recommendation for scoping the e-Loans initiative. The
team includes the Veterans Administration, Housing & Urban Development, Small
Business Administration, Agriculture, and the Department. The Department leads the
initiative for OMB.

KEY NEWS

Electronic Change of Address: In the culmination of a project that began December
2001, Direct Loan Servicing and contractor ACS have automated the previously manual
process of updating customer changes of address. Under the manual system, FSA pays
the U.S. Postal Service $.60 for each change of address. The new “Move Forward”
electronic system eliminates that charge, which is projected to result in savings of about
$900,000 a year. Development and implementation of the electronic system is expected
to cost just less than $25,000, and ongoing costs are expected to run about $19,000
annually.

Technology Award: FSA has been notified that it has received a “Government
Computer News/Post Newsweek” award for work to modernize the federal student loan
programs. FSA was chosen as one of 10 recipients in a field of 130 nominees. The
award will be presented on October 30.

RESOLUTION OF KEY ISSUES

Nothing to report.
PUBLIC AFFAIRS ACTIVITIES

Nothing to report.
REGULATORY ACTIVITIES

Nothing to report.



POLICY DOCUMENTS

Not applicable.
GRANT ACTIVITIES

Nothing to report.
ON THE HORIZON

CIO Technology Update: On September 30, FSA CIO will sponsor a technology day
for schools. The update will be held just before EDUCAUSE, which convenes October 1
in Atlanta. The Dean of Information Sciences and Technology at Pennsylvania State
University is scheduled to deliver the keynote address at the update.

EDUCAUSE: On October 3, FSA CIO Steve Hawald is scheduled to participate in a
panel discussion at EDUCAUSE. The discussion is to focus on the future of student aid,
and Hawald is to discuss FSA’s vision for “real time” financial aid application and
award.

Financial Partners Portal Version 2.0: On September 30, the redesigned Web portal is
to go live. The portal aggregates information and services to help loan partners do their
business with us. One new feature is the “Scorecard,” which allows GAs and lenders to
view their own performance data—the same data we use—so they can closely monitor
their performance. Version 2.0 will also provide additional access to NSLDS and FMS
(FSA’s Financial Management System). (Link to Version 1.0: fp.ed.gov.)

Lender Reporting System Coming Online: On October 1, the LaRS system (the
“Lender Reporting System,” which is the culmination of the Lender Redesign project) is
scheduled to be released. The new system will convert major transactions from paper-
based to electronic processes, such as replacing the 799 billing form. The new system
will increase FSA’s ability to evaluate GA and lender performance by increasing data
accuracy and making the data available faster.

CONTACT INFORMATION

Please contact Karen Santos Freeman at 377-4001 with any questions.


http://fp.ed.gov/
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