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THE WEEK AHEAD

SFA Launches FMS:  The third phase of SFA’s new Financial Management System (FMS) goes live today.  FMS has undergone the necessary testing so that all program system financial data can be put into place to complete the system.  This means that for the first time SFA has its own accounting system. 

The FMS is a tool that will help ensure SFA financial data transmitted to ED’s General Ledger is correct.  The FMS will bring needed stability, reliability, credibility, and integrity to SFA’s accounting.  By October 1, 85% of SFA’s financial transactions will be done through the FMS.  By October 22, 100% of our financial transactions in all major programs will be completed through the FMS. 

SFA Move Underway:  As of today, SFA staff are occupying offices at the new Union Center Plaza building.  The first phase of the move started Friday.  The move will take place in five staggered phases, with the final phase beginning October 26. 

2001 CFC:  Over the next few days, ED staff will begin receiving a “Catalog of Caring” and a pledge card for this year’s Combined Federal Campaign (CFC).  SFA is chairing this year’s campaign, which got underway September 27.  The catalog lists hundreds of charity organizations that staff can earmark for their payroll deduction contributions.  ED’s CFC goal for this year is $500,000. 

Mod Partner Contract Transformation:  The session to renegotiate SFA’s Modernization Partner contract with Accenture resumes October 2-3 at Accenture’s offices in Reston.  On October 4, the session will continue at Loew’s L’Enfant Plaza Hotel and include operating partners who are subcontractors of the Mod Partner.  The session, begun October 10 in Irvington, Virginia, was interrupted by the September 11 terrorist attacks. 

KEY NEWS

Management Improvement:  During the week ending September 28, SFA made significant progress toward addressing management issues.  An unprecedented 103 recommendations were closed.  Of these, 88 were for the Security Review of the Virtual Data Center (VDC).  Also, the audit on program reviews was completely closed.  There were some negatives:  four plans were not approved for closure by OIG and two other plans were not accepted.  Nonetheless, the total number of closed recommendations jumped from 31% to 66%. 

SmartBenefits on Hold:  Due to security concerns by ED, SFA’s planned October 1 rollout of the “SmartCard” ID badge is on hold.  The SmartCard, which would be the first in government, contains a small computer chip that can carry a staff member’s transit benefits.  Additional benefits and functionalities could be added in the future.  The rollout is delayed indefinitely as SFA continues to work with OM. 

New York Staff:  Laser jet printers for our New York City staff were express mailed to their homes on September 26.  The equipment prints, faxes, scans, and copies and will allow staff to work from home since the regional office two blocks from the World Trade Center will be closed indefinitely. 

On September 28, Schools Channel General Manager Kay Jacks and Case Management & Oversight Director Victoria Edwards met with their staff in New York.  The purpose was to provide an overview of the Consistent Answers project and to introduce Barbara Gold, an Employee Assistance Program counselor who will meet with staff and assist them in dealing with the recent terrorist attacks. 
Foreign Medical Pass Rates:  SFA Case Management & Oversight Director Victoria Edwards and senior staff met last week with Dr. James Hallock and Steven Seiling from the Educational Commission for Foreign Medical Graduates (ECFMG).  The meeting was to discuss foreign medical school graduates’ pass rates on the tests administered by ECFMG.  Dr. Hallock volunteered to work with the SFA and schools to help schools meet the reporting requirements. 

OIG Exit Conference:  SFA met with OIG for an exit conference September 25.  OIG explained its conclusion that SFA needs to improve its monitoring of government property, such as laptop computers, issued to contracting partners.  A draft report of OIG’s findings and recommendations will be issued in November. 

Excellence in Government Fellows Program:  Eight SFA staff applied for the Excellence in Government Fellows Program.  Interviews are being scheduled with these and other ED applicants. 

RESOLUTION OF KEY ISSUES

Nothing to Report

PUBLIC AFFAIRS ACTIVITIES

Meeting with Sen. Thompson’s Staff:  On September 25, SFA, OLCA, and ODS staff met with Sen. Fred Thompson’s staff regarding GC Services, a private collection agency.  Due to lacking previous performance, SFA last year selected not to award a contract to GC Services and subsequent reviews affirmed that as a proper decision.  At the senator’s request, SFA is looking into other opportunities that may be available to the company in the future. 

REGULATORY ACTIVITIES

Nothing to Report

POLICY DOCUMENTS

Nothing to Report

GRANT ACTIVITIES

Nothing to Report

ON THE HORIZON

MASFAA Conference:  October 7-10, the Midwest Association of Student Financial Aid Administrators (MASFAA) will hold its 2001 conference in Chicago.  General Managers Kay Jacks (Schools) and Jennifer Douglas (Students) will discuss new SFA initiatives at a general session on October 8.  Jacks, Douglas, and Jeff Baker of the Program Development Division will host a town hall meeting that evening.  Other SFA staff are scheduled to present at the interest sessions. 

SFA U. Offers Fiscal Management Training:  Beginning October 15 and through February, SFA University is offering a Fiscal Management Training series for college business officers and financial aid administrators.  The two-day workshops focus on program integrity issues, including institutional responsibilities in obtaining and managing funds, accounting, record keeping, and reporting.  About 4,000 participants are expected to attend 77 workshops across the country. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report.

