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THE WEEK AHEAD

SFA Move Underway:  More staff now are occupying their new offices at the Union Center Plaza building.  The second phase of the move started Friday, October 5.  The next phase is set to move on Friday, October 12.  The move is taking place in five staggered phases, with the final phase beginning October 26. 

2001 CFC:  The Combined Federal Campaign is underway, and ED staff have been receiving their “Catalogs of Caring” and pledge cards.  This week, a number of pledge cards are expected to be returned.  SFA is chairing this year’s campaign for ED.  The CFC goal for this year is $500,000. 

Studentjobs.gov Web site:  On October 11, studentjobs.gov will be presented with the OPM Director’s Award for Excellence.  Studentjobs.gov is a new Web site, built as a partnership between OPM and SFA, that features hundreds of federal government jobs for college students. 

KEY NEWS

SFA Launches FMS:  The third phase of SFA’s new Financial Management System (FMS) went up last week with no glitches.  About 85 percent of SFA’s financial transactions now are being processed through the FMS.  By October 22, all of our financial transactions in the major programs will be completed through the FMS. 

Audit Items:  SFA made some progress in addressing management challenges during the week ending October 5.  One Phase II product, AM-SYS-98-05 Development of Student Identity Validation with Electronic FAFSA, was closed.  In addition, 10 plans were submitted for approval and two recommendations were submitted for closure.
Institutional Audits:  On a semi-annual basis (March 31 and September 30), ED’s CFO reports to Congress on the number of overdue audits received by ED, by Program Office.  SFA receives a substantial portion of the compliance audits from schools participating in the Title IV HEA programs.  For the six-month period ending September 30, SFA’s Schools Channel reported zero overdue audits, which will in turn be reported by the ED CFO in the Semi-Annual Report to Congress. 

Lender Redesign Project:  This project, to redesign the lender payment process so as to improve the reliability of lender billing data, is entering the Application Development phase.  Last week the Notification Plan was completed—the plan outlines all communications that need to take place between SFA and lenders, servicers, and guaranty agencies throughout the redesign process.  Also, Rational Web IDs were created that will allow ED staff to view requirements and test scripts via the Web.  The redesign is to be completed by May 1, 2002. 

Paperless Ordering & Tracking:  SFA has implemented a new paperless system so staff can order IT equipment and software and track the orders, just like a UPS shipment.  The system also enhances controls of IT assets by creating electronic records.  It’s available to all SFA staff in Washington and the regional offices via our Intranet. 

Response to Action Memo:  On September 28, COO Greg Woods and Mark Carney, Deputy ED CFO, signed the response to OIG’s SFA Action Memorandum No. 01-06.  In the response, we disagreed with OIG’s position that we overstated the baseline savings in the task order for the retirement of the CDS.  SFA found OIG did not consider some costs that affected the baseline savings. 

OIG Audit:  On September 28, OIG issued the final report for Audit A09-A0018.  It concluded that SFA has not established sufficient controls and procedures to consistently enforce the financial responsibility regulations.  SFA has until November 27 to submit a corrective action plan. 

eCampus-Based:  The new Web-based FISAP is getting great reviews from schools that have used it.  About 16% of schools used the product to meet the October 1 deadline for submission of the Fiscal Operations Report for 2000-01 and Application to Participate for 2002-03 (FISAP).  Another 84% used the alternative electronic process.  A total of 3, 736 FISAPs have been received, but we expect 3,950.  SFA is contacting the 214 schools that did not meet the October 1 deadline. 

MASFAA Conference:  The Midwest Association of Student Financial Aid Administrators (MASFAA) is meeting this week in Chicago.  On October 8, General Managers Kay Jacks (Schools) and Jennifer Douglas (Students) discussed new SFA initiatives at a general session.  Jacks, Douglas, and Jeff Baker of the Program Development Division hosted a town hall meeting that evening.  Other SFA staff members were scheduled to present at the interest sessions. 

New York Staff Visit Office:  On October 4, police escorted several of our New York staff members into the regional office, closed since September 11.  The staff retrieved records and open reviews.  Movers will take all other materials to the new temporary location in Brooklyn. 

RESOLUTION OF KEY ISSUES

CFO Budget:  SFA’s CFO successfully closed out fiscal year 2001 without a shortfall. 

PUBLIC AFFAIRS ACTIVITIES

Nothing to Report

REGULATORY ACTIVITIES

Nothing to Report

POLICY DOCUMENTS

Nothing to Report

GRANT ACTIVITIES

Nothing to Report

ON THE HORIZON

Electronic Access Conferences:  As of October 4, more than 2,200 people had registered for the three Electronic Access Conferences to be held in November and December.  The most popular site appears to be Reno, Nevada, with 1,123 registrants.  That’s followed by Baltimore, Maryland, with 628.  Chicago, Illinois, has 460 registrants. 

SFA U. Offers Fiscal Management Training:  Beginning October 15 and through February 2002, SFA University is offering a Fiscal Management Training series for college business officers and financial aid administrators.  The two-day workshops focus on program integrity issues, including institutional responsibilities in obtaining and managing funds, accounting, record keeping, and reporting.  About 4,000 participants are expected to attend 77 workshops across the country. 

CONTACT INFORMATION

Please contact Karen Santos Freeman at 205-1531 with any questions about this report. 

