FSA SENIOR LEADERSHIP TEAM MEETING NOTES

April 15, 2004

1:30-3:00 pm

Terri began the meeting by stating that the Boston team recommended that the SLT meetings be kept to one hour and that she would try to keep to the time limit.  She said the purpose of these meetings is to share information with each other across the organization.

PERFORMANCE UPDATE

2004 Performance Plan Midpoint Review (John Fare)

· Refer to handouts.

· John thanked everyone for his or her response to updates on the Performance Plan.  He thanked them for their reporting in terms of volume and quality.

· John reviewed the Milestone Semi-Annual Report pie chart.  There are 119 milestones.

· Completed milestones = 44 to date

· Green >=50% = 34

· Green <50% = 29 (Indicates might not finish by year end.  Please look at your project completion dates.)

· Yellow = 8

· Red = 0

· Cancelled = 4

· There are no reds on the Performance Plan but have we do have some project scorecards that are red.  Debbie Bairdain and the PMO team will be getting together with Cyndi Reynold’s group on a bi-weekly basis to review.

· There are three milestones where updates have not been reported.  They are #39, #40, and #72.  ACTION:  Jeff Baker!
· John suggested that a monthly Performance Plan review be put onto the Management Council agenda to address issues early on.

· The quarterly Performance Plan is due out on June 30th.

· Terri said that she knows we have some milestones that are red and the Performance Plan should reflect that.

· Mary Kay asked if you are yellow, can you get to green once you’ve missed a milestone?  Terri said yes, but not just by changing dates and adding money.  Must demonstrate targets are being met.  Once corrective measures are in place and underway, could go green.  Can be decided at bi-weekly Performance Plan meetings that Cyndi Reynolds conducts if a project is back on track.

Dashboard (John Fare)

· Refer to handout.

· John noted that all call center information has been consolidated into one area so all can be compared.  (Page three of the Dashboard.)

· Need to pay attention to the Consolidation Payoffs.  Total movement from DL to FFEL is up 21%. 

· Need to focus on the Monthly Status of Internal Audits page of the Dashboard.

· Per Terri, the drain-off of the DL portfolio has increased by 21%.  It is an important thing to understand.  Need to understand incoming vs. asset runoff.  Vicki Bateman’s team is trying to understand the real math of what we do as a bank (taking credit reform out of the mix).  Terri is driving the Department to look at it.  What is the true cost?

· Joyce DeMoss asked about the average debt level per borrower.  What is it across DL compared to FFEL?  Should we pay attention to this over time?  Should this be added to the Dashboard?

· John said that we’ve been successful at keeping the Dashboard up to date.  He thanked everyone.

Budget Highlights (Mary Grace Lintz)

· Mary Grace indicated that we have some budget duress.
· This is the time of the budget year when FSA juggles three different fiscal years – ‘04, ‘05, and ‘06.
· Our project status for FY04 is yellow and rapidly going to red, literally and figuratively.
· Year end projections as of March 31st indicate that FSA wants to obligate/spend $31.9 million more than currently allocated funds.
· Of equal concern to Mary Grace is the fact that we don’t seem to be planning very well.
· Planned:  $513m in our non-payroll funds, spent $412m, leaving us a remaining balance of $101m.
· We have obligated 85% of our IT contract funds.  Take out $68m balance for IT contracts and we have $33m left; $28m planned for contractual services.
· 50% through the fiscal year but in many areas, particularly contractual services, we are behind:
· Advisory and Assistance Services - Planned $3.9m, balance of $3m, obligated only 24%.
· Other Services (non-IT contracts) – Planned $217.8m, balance $11m, obligated 60%.
· Managers and budget staff have been sent a detailed request to revise FY 2004 year-end projections.
· Each area has been given a set of specific questions regarding many contract projects.  We need to know:
· If you have not requested obligation of projects, when do you expect to obligate the remaining balances.
· Identify the period of time covered by these funds.
· Whether or not the project can be delayed.
· Any comments appropriate to help Terri understand the true status of your funding needs.
· Realistically we will not be able to complete the same number of contract actions over the summer months as we have done in previous years.
· ACTION:  Revised end of year projections are due April 23rd.
· Opportunity to improve our budgeting for baseline and discretionary projects for FY2005 and 2006.

· Planning and Budget Calendar (handout) – Top line April is time for setting target levels for FY05 and 06 baseline operations within the $644m we may receive for FY 05 and 06.  If we’re to continue with our IT improvements we need a baseline target around $600m.

· FY 05 – Target baseline operations exceeded expected allocation by $12m.  Need to look at carefully.

· FY 06 – Target to date has $6.8m available for discretionary projects.  It is hardly enough funding if we’re to finish data strategy, reengineer NSLDS, etc.

· The Management Council will meet over the next two weeks to establish baseline levels for both fiscal years.  Managers will be seeking ways to streamline operations so we can maintain the momentum.

· This year we are not going to have much prior year funds to bring forward (maybe $2m).

· Need to work together as an organization.

· Per Terri, we are green on almost everything yet there is a bunch of money just sitting there.  All:  Be reflective.  If things aren’t getting done, how are they green?  If we don’t need to use the money, Mary Grace could use it to offset other things.

FSA ACQUISITION PLANNING AND CONTRACT MANAGEMENT – MISSION AND ORGANIZATION (Pat Bradfield)

· Refer to handout.

· Pat reviewed and discussed the content on the slides.

· The group wants to help, streamline and improve FSA’s acquisition process.

· Acquisition function – very intense planning driven by budget.

· The organization is fully staffed as of Monday.  It is comprised of three functional teams, each providing differing levels of focused support at various phases throughout the duration of the project.

· The Acquisition Planning Team’s immediate focus is to do strategic acquisition planning, incorporating best practices.  JD Cutlip is in charge of this group.

· Source selection is the least important part.  We spend a lot of time worrying about it because we haven’t planned properly.

· Database at ED will allow seeing what if’s and will automatically be able to tell you when contracts are coming due.

· The Acquisition Continuity Expert (ACE) Team, led by Scottie Banks and Natalie Taylor, is to be the acquisition consultants of choice for program managers in developing needs into contracts.  Their real focus will be on big procurements, however, they will also support low risk procurements as well.

· Beginning 4/28, 9:00-10:00 am, Tuesday through Friday, the ACE team will sponsor assistance sessions with anyone who shows up and will help you pull together artifacts, format recommendations, aid with templates, and establish practical schedules to get things done.

· Jim Coffman leads the Performance Assurance Team.  The goal of this team is to develop and influence the implementation of acquisition performance metrics and monitoring tools.  We don’t emphasize performance monitoring, so the next time we are in source selection, we can take advantage of what we’ve learned.

· Not a single contracting officer reports to Pat Bradfield.  If they did, he could only advise, not dictate.

· Pat distributed a Procurement Process handout.  He indicated that most things on the slide could be done simultaneously.  Most good procurements begin with a good business case.

· Terri stated that she could tell everyone how many times, in Management Council or other forums, something comes up about a contract.  John Fare and Pat’s group are here to help.

· Terri said her mandate is that you have to work with Pat Bradfield and team with contracts.  They are here to help.

HR/ADMINISTRATIVE ITEMS

· Calvin Thomas reminded everyone that the end of the EDPAS rating cycle is the end of April.  We (Calvin, John Mondragon and Jim Manning) have initiated meetings with OM (Vicki Trietch) to work personnel issues.  Our history of getting ratings of record isn’t good.  The EDPAS system is to be open May 1 through the end of June.

· Terri discussed the CIO Magazine article entitled, “For the IRS There’s No EZ Fix”.  See article handout.  Terri said to keep a copy of the article on top of your desk to refer to for some of the things that could be ahead of us.  She said she doesn’t want to see an article like this on us.  There are a lot of things that can be learned from the article.  Read the article and be on the watch for similar things that happened to the IRS.

· Student Aid on the Web was awarded the Federal Leadership Council’s Showcase of Excellence Award at FOSE.  Only two awards are given out of thousands of applications.  E-Grants got the other award.  ACTION:  Marianna O’Brien/Chris Greene – FSA needs a trophy case.
· CSB was recognized as one of the top 10 IT projects in government.  The Federal Times interviewed Sue Szabo.

· The Data Strategy article should be in the next Greentree Gazette.

· Congratulations to Susan Thares and team for another great Spring Conference.  Terri said that Secretary Paige and his advance team were incredibly impressed.

· GAO High Risk List – The fieldwork has been finished with the exception of a few questions.  A draft is due in the June timeframe.  There is no indication of major concerns.

· Linda Paulsen is retiring on May 1.  She has done an outstanding job in leading our organization through the High Risk List.

QUESTIONS AND ANSWERS

· What is going on with OneEd?

· Terri reported that Payment Processing is wrapping up and final recommendations are going to the EMT in the next one to two weeks.

· Employee Relations Training has some issues.  Jam Manning has been added to the evaluation team in place of other members of the evaluation team.

· CIO/IT – The Team is making initial presentations and recommendations to the EMT beginning May 4.  Most, if not all, is already outsourced.  Will probably focus on reengineering.

· Going forward OneEd will focus on Department core competencies.  The first will be on grant making.  We have minimal involvement in this.  How do we do grants better?  Will not focus on reengineering and outsourcing.

MISCELLANEOUS

· Terri reported that she plans on visiting all of the regions by the end of June.

· Chris Greene brought up posting the Senior Leadership Team Meeting notes on FSAnet.  
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