SENIOR LEADERSHIP TEAM MEETING NOTES
July 15, 2004

1:30 pm – 2:50 pm

PERFORMANCE UPDATE PLAN
Dashboard (as of 7/08/04) – Cyndi Reynolds

· Electronic FAFSA are at 78% this year as compared to 67% last year.  (Terri had heard we were at 82%.)

· Overall we have less phone calls at the Call Centers and to the Ombudsman this year.

· DL Consolidation Disbursements are down 3.7% from last year (from almost $4.1 billion to $4.0 billion).

· DL Payoffs for FFEL Consolidation are up 19.8% from last year (from $4.9 billion to $5.8 billion).

· % Recovered FSA – 7% of the FSA held portfolio (not including consolidations).  Last year same time 6.4%.  If current trends hold up we should meet or slightly exceed our target of 9.5%.

· % Recovered GA’s – 8%.  Last year the amount was about 7%.  Target is 11%.

· We are reconciling the General Ledger in 19 days.  The goal is to reconcile within 30 days.

· Internal and external audit statuses have been added to the Dashboard.  

· Any data requests from the Department for Fast Facts should be directed to Cyndi Reynolds.

· Jeff Baker asked about the total FSA Collections Portfolio on the Dashboard.  This period read $18.9m.  Prior period $12.1m.  What does this mean?  ACTION:  Gary Hopkins/Cyndi Reynolds to revisit collections number.
· Sue Szabo stated that they are now in the process of taking the Collections part on the Dashboard and making it look like the Direct Loan part.

Performance Plan (Third quarter report) – Cyndi Reynolds

· There is now less than three months to go in FY2004.

· This is the first year that we listed operational items on the plan.  They account for 78%.

· Since we are three-quarters of the way through the year, we broke up green projects into those that were reported as greater than and less than 75% complete.

· Forty-one percent of the non-cancelled projects are either completed or green/at least 75% completed.  Fifty-nine percent are either green/less than 75% complete, yellow, or red.

· We are showing significantly greater achievement at the milestone level than at the project level – 72% completed or on track; 28% green/less than 75%, yellow or red.

· At this time last year, both projects and milestones were in the mid 50’s percentage wise (completed and green/75).

· There is not a significant difference in progress between Tier 1 and Tier 2.

· Per Terri, look at the plan and tell us where you are.  We should know today if we will hit plan or not or if we have questions.  We need to start setting expectations correctly now.

FY05 Performance Plan – Cyndi Reynolds

· Want to meet with everyone and have a first cut this month.

· Want to work on concise wording of items and sync up with success measure.  Will work with employees.

· Anticipate having in place by 10/1.

Budget – Mary Grace Lintz
· FY 2005 revised/FY 2006 budget request

· Being reviewed by Budget Service.

· Have received some preliminary questions that are mainly for clarification purposes.

· Terri and Vicki plan to meet with Budget Service to discuss our request before it is sent to OMB in September.

· FY 2004

· Focus on contract activities:

· $490m planned for contractual activities – IT, non-IT contracts.

· $49m planned for various IT and non-IT contracts beginning of this week.

· Department policy is to have contracting actions to the Contracting Officers (COs) by early August so that work can be completed by September 30th.  We were able to extend that deadline well into August.  However, this year we need to make our major decisions regarding contracts by the end of July.

· Contract actions require:

· Mary Grace’s staff to commit funds – reserve money on a contract action BEFORE the COs do their work.

· COs to obligate funds.

· Beginning of this week:

· $18m committed but not obligated for contracts.

· Budget has committed $4m on 16 separate contract requisitions in the last few days.

· $45m left to spend.

· We estimate that this represents around 35 more separate requisitions.

· Deadlines:

· Contract actions over $100,000 in value July 28 – Any requisitions past July 28 require a confirmation from the COs (Rosco Price mainly) that they will be able to complete their work before September 30th.

· This deadline allows time for Mary Grace’s staff to do their work involved in fund commitment before sending the requisition to the COs.

· After funds are committed, the CSs and COs have to complete their work:

· Review material, prepare contract mods, Contract Review Board, etc.

· Obligate funds – equivalent of signing contract or contract modification.

· They have ongoing work on current contracts.

· Currently more than 35 contract actions to be completed by the COs.

· IT purchases:

· July 9 (we are still processing these and taking a few new ones)

· Since July 1, $484,277 has been committed for 63 IT equipment requisitions.

· These were sent to ED/CIO for approval, then back to the person who originated the order who then sends it to the COs for obligation.

· As of this morning there are 66 requisitions for IT equipment purchases being processed.  Total funds committed are $506K.

· Prior year funds:

· $3.5m apportioned.

· $1.9m deobligated.

· $1.6m still unavailable.

· “Emergencies” occur:

· We’re not closing up shop and stopping business.

· We’re dealing with the reality of what it takes to complete contracting activities in the current environment.

HUMAN CAPITAL STRATEGY

· A deliverable from the last Senior Leadership Team meeting was to form a FSA focus group to work with Bill Leidinger and his team.  The focus group met today.  Sarah Babson, a member of FSA’s team, reported that the meeting was positive.  It was decided to form two sub groups that will collaborate with Ed HR to strengthen understanding of how the EDPAS system works (one sub team) and the other sub team will look at the processes, practices and technology related to the EDPAS system.

· Another deliverable from a previous Senior Leadership Team meeting centered around FSA’s request to align the performance period with the fiscal year.  Terri reported that this would happen.  Bill Leidinger is working to implement this Department wide.

Human Capital Plan (Calvin Thomas/John Mondragon)

· Summary of Key Human Capital Improvement Initiatives (distributed).

· Target date to finish the Human Capital Plan is in July.

· The approach of the Human Capital Plan is to align with OPM and the Department.

· This effort involves many of you.

· As a result of interviewing and speaking with many managers and employees, goals were developed.  Per Calvin, we are serious about this and are moving quickly to implement many of the initiatives in the plan.

· John reviewed the FSA Goal Summary and Calvin reviewed the Improvement Initiatives.

· Terri stated that from August 4 through 6 the Management Council will attend an offsite to address the following: 

· Human Capital leadership calendar.

· Dashboard – Human Capital metrics.

· Succession Planning – Need to understand bench strength and our vulnerabilities.

· Performance Management – Managing poor performance.  There are some “myths” surrounding dealing with poor performers and we need to address these.

· Per Terri, the important message is that we are moving and we have a plan.  We have a schedule surrounding all of these.

· The purpose of the offsite is to begin intense focus.  We will be working as a team to produce tangible outcomes with no distractions.  

· Terri read the outcomes and results of the Human Capital Improvement Initiatives.  These should resonate with everyone.  If the outcomes and results don’t mean something you need to let Terri know.

· Mary Grace Lintz asked how we are going to measure the results.  Per Terri, some things will be more black and white than others.

· The Partnership for Public Service will serve as facilitators at the off-site.  We will have a process to continually fuel the pipeline.

· Per Harry Feely, if we are a cohesive, hardworking organization, people know it.  You can see and feel it.

· The handout is a summary of several other documents with a detailed implementation plan, including tactical execution steps, plans, and dates behind it.

· Hiring Process:

· We have a hiring process in the government that doesn’t work very well.  This came out in all the interviews that the Partnership conducted with managers and staff.  

· There will be an Extreme Makeover kickoff next Thursday (7/22).  The task is to fix the hiring process in the Federal Government.

· Kickoff participants include a small group from FSA, a Department representative, Partnership for Public Services, other agencies, Monster.com and Quickhire.

· This will be a 12-month initiative.  The first 60-90 days will be intensive.

· Linda Hall asked how we are reflecting diversity in our Human Capital Plan.  Terri replied that this was a good question.  She said we can use some very explicit words and statements in documents behind this summary.

· Terri said that as you look at the Summary, please look for things like Linda Hall did.  Let us know if you see things that you think are missing.

Awards
· Terri said that we are in the beginning of the process, which is similar, if not identical, to last year’s process.

· Award recommendations are being collected.  The Management Council will review and have conversations around the award recommendations.

· We will look at awards tied to performance and look that there are no unintended, or intended, inequities across the organization.

· Terri said that the awards would be fair, equitable and appropriately tied to performance.

· Terri said that she continues to hear myths around the awards process:

· Myth:  There is a mandate that there will be no Outstanding ratings.  This is not true.

· Myth:  Everyone Outstanding or Highly Successful gets an award.  They are the top candidates for awards.  Awards are not guaranteed.

· Myth:  All Outstanding and all Highly Successful get same amount of award.  This is not true.  We will award appropriately.

· Myth:  You can’t give a QSI at the same time as a bonus.  Not true.  QSI comes out of the salary bucket.

· Award recommendations are due to Terri from the Management Council by 7/20.

MISCELLANEOUS

· In full Army uniform, Robert “Smitty” Smith presented Dick Coppage with a patriotic employer award from the Army.  Smitty just returned from two tours of duty (one of which was in Iraq).  Terri thanked Dick for all he did for Smitty during this time and that it was an incredible lesson in leadership.  She also acknowledged Smitty’s service to the Nation and thanked him on behalf of everyone at FSA.

· Sarah Babson encouraged employees to use their Learning Coupons.  There is money for training.

· The draft GAO High Risk report is due at the end of the month.  Terri said that their outbrief was positive.  The Department audit, if missed, can put this in jeopardy.

