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The Fiscal Management Training team met in Follow the steps below to change your email
Washington D.C. on March 26 for the purpose of signature.

providing feedback on the training effort and

celebrating the successful completion of 75 1. Go to ‘Tools’.

nationwide two day workshops. Attending were Greg 2. Select ‘Options’, then ‘Mail Format'.

Martin, Linda Burkhardt and Kathie Makowski 3. Under ‘Signature’, choose ‘Signature Picker'.
representing the federal trainers, Lois Mulbrook 4. Choose ‘Edit’.

and John Parker representing the non-federal 5. Change SFA to FSA and then ‘OK’.

trainers, Linda Weipert from CTS, and Midge Hunt

and Art Iwanicki from FSAU. Anne Teresa opened You are now a member of FSA University!

the meeting to thank all the individuals involved
with the development and delivery of this training.
A special thank you was given to Doug Stormont,
who was unable to attend, for his leadership and
attention to detail that contributed in a major way
to the success of this project.

This project was FSAU'’s first major training effort o ¢

offered to school partners using highly interactive Takmg A T“P Soon?

techniques rather than content-based lecture.

Discussion covered the various aspects of this Follow the steps below to logon.

training that worked well, as well as those areas

that could be improved in future projects. 1. Go to ‘Start’ and select ‘Show Desktop’.

Congratulations to the federal and non-federal 2. Select ‘Citrix Program Neighborhood'.

trainers for their tremendous effort, flexibility, 3. Click on the ‘Ednet Applications’.

teamwork and willingness to try something new. 4. Click on the ‘/EDCAPS Applications’, then *
Travel Manager’ and lastly the ‘Gelco Travel

The FMT team summed up the meeting: “After Manager’ icon.

our detailed walk-through of the training, we
celebrated with cake. We ate enough for all Bon Voyage!

those who were unable to join us. It was
chocolate and really yummy!”

Featuring Marianna Deeken

Congratulations to Marianna for receiving the "Special Recognition Award" at the WASFAA
conference in Boise, Idaho April 7-9. She was presented with a lovely plaque inscribed: "For
your outstanding contribution to WASFAA and for keeping us federally informed." Marianna
has been acting as the training officer for Region IX, commuting from Seattle and served on
the WASFAA program committee helping make the conference a success.
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EDExpress “Super Week”
Project Manager: Jo Ann Borel

Application Processing

Team Lead: Sue Goldman (Region VI)

Direct Loan

Team Lead: Misty Parkinson (Region II)

Quality Analysis

Team Lead: Holly Langer-Evans (Region I)

Pell

Team Lead: Marie Fitzpatrick (Region V)

Status: Reviewing drafts for the dry-run

which will be held April 8-12. Training of Trainers
is scheduled for April 29-May 3 in Dallas.

Start date/completion date: Workshops begin May
28, 2002 and end the first week of July 2002.

EDExpress Survey Team
Team Lead: Jo Ann Borel

Team Members: Anne Teresa, Ginger Klock, Joe
Teresa, Jon Oberg, Angela Smith, Stephanie
Courtney and John Neely.

Status: In the process of examining cost options
and writing a stakeholder proposal.
Start/completion date: February 2002 -
December 2002.

FSA Coach
Project Manager: Edd Cole

Team Members: Edd Cole and Beth Arbogast

Status: Making programming changes in addition to
the content updates.

Start date/completion date: January 2002 -
Summer 2002.

Precert
Project Manager: Tom Threlkeld

Team Members: Linda Coffey, Marianna
Deeken, Jamie Malone, Skip Pou

Status: Finalizing dates for New FAA
workshops, held at schools, for remainder of
2002. Establishing timeline and assignments
for completing 2002-2003 materials for use
after July 1, 2002.

Start date/completion date: On-going.

Tools for Ensuring Program Integrity
Project Manager: Deb Tarpley

Team Members: Nancy Dooley, Barbara
Gray, Margaret Day, Wood Mason, Edd Cole
and Dave Elliott

Status: Next step is TOT scheduled for
4/23-4/26 and then plan to deliver workshops
May 29 - July31.

Start date/completion date: Workshops:
May 29 - July 31.

Program Integrity Compliance Training
(PICT) for 2002-03
Project Manager: Doug Stormont

Federal Pell Grant Reconciliation

FISAP

Direct Loan Reconciliation

Federal Perkins Loan Due Diligence

Non Traditional Programs Training

Team Members: David Hebrank, Judy Norris,
Constance Daly, Daniel Sullivan, Diarra Toye,
Herschel Wallace, Robert Tschinkel, Marianna
Deeken, Linda Weippert and Rosalind Mehra.
Status: PICT Team completed Planning Meeting
on February 26-27 and final draft of Statement
of Work Task Order on April 3, 2002.

Start date/completion date: Project started in
February 2002 with task order award for CTS to
begin work in mid-April 2002 through August
2003
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Where Learning and Performance Meet

Feature Story

LMS Goes Live April 1

Register To Attend
A Career Zone

Course
FSA University is proud to announce its new
v Learning Management System (LMS). The
Learning Management System contains all
FSA training events in a searchable, online
catalog and will enable schools to register for
Building an Effective events; show upcoming workshops and

provide transcripts. Registrants will also
receive email reminders of workshops for
which they've registered.

Business Case
Howard Weitzner &
Jake Brody

April 30th

UCP, 1st Floor,
Learning Center

To register for a course, you need to log on
and create a password the first time you
enter the LMS. After you fill out information
about yourself and your organization, the
Presentation Skills for the LM§ ren'lembers you find v'vill greet you and di'splay your personal
registration and training history. We expect this system to greatly
improve the service FSA University gives its school customers.

Occasional Presenter
Jeff Kober

April 29th

UCP, 1st Floor,
Learning Center

Go check it out at http://sfa.jamcracker.com. If you don't want to sign in,
you can just browse the catalogue and see what this LMS is all about!
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¢ earning Coupon
RS
The learning coupon electronic process is near completion.
This process will allow FSA employees to submit their learning
coupon electronically via email. Since January 2002, a total of
102 people have used their coupon, and of that total five, FSA
University employees have used theirs.
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On April 3& 4, the Tools for Ensuring Program
Integrity team held a pilot workshop at the Holiday
Inn on C Street. Nancy Dooley and Deborah Tarpley
were the facilitators. Twenty-three Financial Aid office
personnel attended -- most were from local schools
with some from out of state. Linda Burkhardt and
COD subject matter experts observed. The team is
working this week and next week to incorporate
changes to the program that were identified by the
participants and observers.

Process Improvement

The FSAU Process Improvement Team is working to
improve our business processes. Pennie Summers,

Linda Coffey, Mark Gerhard (Region IX-Schools Channel),

Katie Malague and Sara Bray of (Accenture) have
teamed together to innovate project planning and
performance. The new process develops training in

phases, including Plan, Design, Build, Deliver and Assess.

The team plans on delivering their project in June 2002
with continuous updates as they receive feedback. Doug
Stormont's Summer Training Team is currently using the
new process.

Consistent Answers

FSA has begun planning for the
implementation of the Consistent
Answers initiative. This exciting
project will literally transform the
way we interact with our customers
and operating partners! It will start
with the FSA call centers and expand
from there until every employee is an
integral part of the Consistent
Answers solution. You'll be learning
a lot more about Consistent Answers
through the newly created Consistent
Answers Change Agent (CA)2 Team.

Look for more information to come
from our own two change agents
Tom Thelkeld and Anne Eckman!

CA2

TCOAY IS THE THREE-
MEAR ANNIVERSARY

OF OUR FIRLT MILTING
TO DISCUSS PROJECT
REQUIREMENTS.

e I e

AND WERE STILL
DISCUSSING REQUIRE-
MEINTS. DOAS ANY-
ONE ELSE SEE A
PROMLEM HERE?

LHEN YOURE
LONL, CAN LK
TALK ABOUT
REQUIREMENTS?
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Penny and Darrell
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& % wedding anniversary
AN on April 20.

Midge's son to be
married in Napa
Valley on
September 14.
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is expecting in more...
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