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Phase II of the Effective Teams is now being intro-
duced to the staff. Phase I brought great results
including action-oriented/decision-driven teams.
These teams have evolved and are now focusing on
results, desired outcomes, and they have a clearly de-
fined purpose for each of their meetings. These great
results bring about Phase II; Project Management and
Status Reporting. Chuck Conrad will work with
various team leads on planning their work and
working their plan. These team leads can expect lots
of coaching and help with this new initiative that
will change the way we do projects in FSAU. For
more information and job aids used to plan and
conduct projects efficiently, please email or give
Chuck a call.

Name: Anne Teresa

Code Name: The Enforcer

Place of birth: Charlottesville, VA
Quote: You don't have to see the
whole stairway to take the first step.
Team: FSA University

Quick Tips

Can I change my default font to Arial, instead of
having Times New Roman as the standard font
when I create new documents?

1. Open Word.

2. On the toolbar, choose ‘Format’ then ‘Font.’

3. Select your font settings.

4. Click ‘Default.’

5. A pop-up box asks if you want to change the
default for all document based on the normal
template. Choose ‘Yes.’

Not sure of the perfect word to use? Follow the
steps below to find a synonym.

1. Place the cursor anywhere on the word.

2. Right-click and choose synonyms.

3. Left-click on the word to select it and it
will replace the original word.

ALICE, WOULD YOU
READ THE MINUTES
FROM OUR LAST
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EDExpress “Super Week”
Project Manager: Jo Ann Borel

Application Processing

Team Lead: Sue Goldman (Region VI)

Direct Loan

Team Lead: Misty Parkinson (Region II)
Quality Analysis

Team Lead: Holly Langer-Evans (Region I)
Pell

Team Lead: Marie Fitzpatrick (Region V)
Status: First workshop held in Puerto Rico on
May 28th.

Start date/completion date: Workshops begin May
28, 2002 and end the first week of July 2002.

EDExpress Survey Team
Team Lead: Jo Ann Borel

Team Members: Anne Teresa, Ginger Klock, Joe

Teresa, Jon Oberg, Angela Smith, Stephanie

Courtney and John Neely.

Status: Finalizing the questions for a survey to be sent
to the schools requesting information on their use of
the EDExpress software as well as their preferred method
of receiving any training on Federal Student Aid.

FSA Coach
Project Manager: Edd Cole

Team Members: Edd Cole, Beth Arbogast. Linda Coffey
and Jacque Straub.

Status: Making programming changes in addition to
the content updates.

Start date/completion date: January 2002 -

Summer 2002.

Precert
Project Manager: Tom Threlkeld

Team Members: Linda Coffey, Marianna
Deeken, Jamie Malone, Skip Pou

Status: Submitted four new locations for New
FAA Training for calendar year 2002. Most have
been confirmed, but are waiting for final signing
of contracts between NCS and the individual
schools.

Start date/completion date: On-going.

Tools for Ensuring Program Integrity
Project Manager: Deb Tarpley

Team Members: Nancy Dooley, Barbara

Gray, Margaret Day, Wood Mason, Edd Cole
and Dave Elliott

Status: Trainers currently delivering workshops.
Start date/completion date: Workshops:

May 29 - July 31.

Program Integrity Compliance Training
(PICT) for 2002-03
Project Manager: Doug Stormont

Federal Pell Grant Reconciliation

FISAP

Direct Loan Reconciliation

Federal Perkins Loan Due Diligence

Non Traditional Programs Training

Team Members: David Hebrank, Judy Norris,
Constance Daly, Daniel Sullivan, Diarra Toye,
Herschel Wallace, Robert Tschinkel, Marianna
Deeken, Linda Weippert and Rosalind Mehra.
Status: Awaiting contract award to CTS.

Start date/completion date: Project started in
February 2002 with task order award for CTS to
begin work in mid-April 2002 through August
2003
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Below are two URLs to test sites. FSA is developing a new

portal to replace FSANet. If you have further ideas or May 4 Beverly Cooper

comments after reviewing the sites, please send them to May 14 Cindy Farrell

Lisa Cain; May 24 Vicki Wilson
http://actest.sfa.ed.gov:8532/sfa_communications/ May 27 Mike Colbert
redesign2_b/index html

http://actest.sfa.ed.gov:8532/sfa_communications/ In Russia...

redesign2_j/index.html Instead of a Birthday Cake, many Russian

children are given a Birthday Pie!
Instead of using icing to spell a message,
Russian Birthday Pies have the message
carved into the piecrust.

Your input is valuable to the success of this project.

Upcoming Birthdays
June 1 Linda Burkhardt
June 18 Skip Pou

All About FSA You'

Mary Kay Muncie, Faye Harris and Stephen Blair have been selected as mentors in ED's new Mentoring program.
Ed employees will be paired up with ED mentors for this seven-month program. Anne Eckman is also
a participating in the project.

Anne Teresa's sister, Lee Hancock, received her Ph.D. in Religion and Society May 18 from Drew University.
She will assume the position of Academic Dean of Auburn Seminary in New York, which is part of Union
Theological Seminary. But she's still Anne's baby sister.

Anne Eckman’s younger sister, Kate Caballero, graduated from the University of Notre Dame and received her
B.A. on May 19. She majored in Government and hopes to go to Law School after working for a year.

She is the 9th child to graduate from college, and the fourth to do so from Notre Dame. Only one

more undergrad to go!!

Courtland Smith received his Master’s degree from Capitol College on May 18th. His degree is
in Electronic Commerce Managaement Systems.

Dwayne Rumber recently received his Master's degree in Public Administration from George
Washington University.
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Where Learning and Performance Meet

Feature Story

Register To Attend
ACareer Zone .| Concerns As June Approaches

Course :
Quick Tips
Every month the Internal Communicators meet

v Extema\ Updates 3 to discuss a variety of topics including concerns,
questions and rumors brought to the table by

FSA employees. This month focused on the

cus
FSANet Fo 4 concerns of various employees on "big" decisions
Effective Use of Story- Group which are scheduled to occur next month.
boarding for Program It's Your 4 )
Planning Bmhday‘- So what's all the hype about June?
Jeff Kober All About There are three Department sub teams reviewing

June 20th FSA'YoU restructuring, human capital and competitive
Location: TBD sourcing. The teams are looking at how the
workforce can better be developed and prepared
and whether some of the functions can be

outsourced. Other topics are involved and the recommendations that these
teams make will be made public in June along with the Secretary’s decision.

7 Habits of Highly
Effective People
Franklin Covey
July 9th, 10th, 11th
UCP, 1st Floor,
Learning Center

Do FSA’s three goals still exist (improve customer satisfaction, improve
employee satisfaction and decrease unit cost)?

These three goals are now accompanied by a fourth goal: Program Integrity. FSA
is determined to get off of the GAO high-risk list.
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¢Sy, Learning Coupon

The Learning Coupon electronic process is now ready to use. The
process will allow you to go online to fill out your coupon and
send it by email. Remember to use your coupon by August 23rd!
Go to :http//fsanet/sfa_university/learning coupons/. Email Pat
Reesewith your questions or concerns.





