The following guidance is provided to assist you on how to deal with employees who wish to appeal their EDPAS rating. The most common reaction from an employee who is unhappy with their performance rating is to refuse to sign their EDPAS rating. The employee's signature is not an indication that they agree with the rating and they cannot prevent a rating from becoming official by refusing to sign the form. If an employee refuses to sign the form, the Rating Official should first attempt to resolve any differences and if the employee continues to refuse to sign, the Rating Official should note on the form that the "employee refused to sign" and date the annotation. A copy of the rating should also be given to the employee as soon as possible after the performance discussion. When employees want to dispute their ratings they can follow the applicable process outlined below. If you have any questions about this information, please contact either Duncan Collins (202-377-3480) or Monica Proctor (202-377-3085) by telephone or email. 
 

Bargaining Unit Employees

Bargaining unit employees must use either the Department's Informal Dispute Resolution (IDR) Center process or the Problem Resolution Procedure in Article 42.05 of the Collective Bargaining Agreement (CBA) to initiate dispute resolution over most performance appraisal issues (e.g., issues regarding the performance plan, ratings of standards or elements, the Rating of Record, tangible accomplishments used to support the ratings, interim ratings, etc). Employees raising issues of discrimination, must contact the IDR Center within 45 days of the date the incident occurred or when they became aware of the incident as the first step of the equal employment opportunity complaint process. 

If the employee selects the IDR process they must contact the IDR Center within 45 days of the date they signed their rating or became aware of their rating. 

If the employee selects the Problem Resolution Procedures (CBA Section 42.05) the following steps and timeframes apply:

 

1. Employees have (10) workdays from the date of being informed of their performance rating to inform the Approving Official of their concern regarding their performance rating.
 
2. If the concern is not resolved to the employee's satisfaction within ten (10) work days after it is brought to the supervisor or manager's attention, or within a time period mutually agreed by the persons involved, the employee has five (5) work days to contact the Local Union, or Labor Relations Officer to initiate the Problem Resolution Process.
 
3. During the Problem Resolution Process facilitators will attempt to achieve a settlement or resolution between the employee and supervisor or manager through mediation. A period of fifteen (15) workdays shall be reserved for this procedure.
 
4. If after fifteen (15) work days from the date the procedure was initiated or after an agreed upon completion date, resolution of the matter is not accomplished, the employee may file a grievance, within fifteen  (15) work days from the expiration of that time period, under the Employee Grievance procedure in Section 42.06 of the CBA. 
 
The employee and his/her Union representative must submit grievances in writing to the Approving official within fifteen  (15) calendar days from the expiration of the Problem Resolution Procedure. The grievance may contain only concerns raised during the Problem Resolution Procedure.   

 

Non-Bargaining Unit Employees

Non-bargaining unit employees must use the IDR Center process as the first step of the administrative grievance process to initiate dispute resolution over performance rating issues. Employees must initiate contact with the IDR Center within 45 days of the date the incident occurred or the date they became aware of the incident. When the IDR Center process is completed, a non-bargaining unit employee has fifth teen (15) calendar days to file an administrative grievance under the provisions of PMI 771-1. Provisions for PMI 77-1 can be found on connected: http://wdcrobiis08/doc_img/pmi_771-1P1.doc
 
IDR Center
 Office of Hearings & Appeals Phone: 202.619.9700 
490 E. L'Enfant Plaza, SW TDD: 202.619.9731 
Suite 2100A Fax: 202.619.9726 
Washington, DC 20024 Email: idr.center@ed.gov 
 

