12/12/02

QUESTIONNAIRE:  FSA TIME AND ATTENDANCE STUDY

MANAGEMENT PERSPECTIVE OF THE IMPACT OF FLEXITIME & FLEXIPLACE AGREEMENTS ON THE ACCOMPLISHMENT OF FSA’S FY03 PERFORMANCE PLAN ACTION ITEMS

[SCALE:  5 = agree strongly/high value, 3 = agree somewhat/midrange value, 1 = disagree strongly/low value]

1. How appropriate are the following Time and Attendance options within your organization, (considering impact on accomplishment of your workload)?

· Compressed/Alternate Work Schedule (e.g., 5/4/9 or 4/10)

5


4


3


2


1

· Flexiplace – Fixed Agreement

5


4


3


2


1

· Flexiplace – As Needed (Documented)

5


4


3


2


1

2. Do you think we need to re-emphasize &/or re-train managers on Time & Attendance options in order to accomplish the FSA Performance Plan action items?

5


4


3


2


1

3. Do managers need better tools (e.g., a return to the submission by all employees of traditional/standard Time & Attendance timesheets, as opposed to the current Exception-Based Reporting method) to improve controls and ensure integrity and help them manage toward the goals laid out in the FSA Performance Plan?

5


4


3


2


1

4. Are there certain types of work (e.g., writing proposals or Statements of Work, technical writing, programming, etc.) that lend themselves more to the flexibilities offered by Compressed/Alternative Work Schedule, Flexitour or Flexiplace?

5


4


3


2


1

Please provide examples/comments pertaining to your organization: _____________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Are there certain groups of employees (e.g., managers, project teams, those whom other employees depend upon for expertise on a daily basis, etc.) that lend themselves LESS to the flexibilities offered by Compressed/Alternative Work Schedule, Flexitour or Flexiplace? 

5


4


3


2


1

Please provide examples/comments pertaining to your organization: ____________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

OTHER COMMENTS/PERSPECTIVES CONCERNING THE IMPACT OF FLEXITIME & FLEXIPLACE AGREEMENTS ON THE ABILITY OF YOUR ORGANIZATION TO ACCOMPLISH FY03 PERFORMANCE PLAN ACTION ITEMS:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

