IC Meeting Minutes
October 8, 2003

Only one agenda item this month - Redefining the Internal Communicator’s Group

Because of the reorganization of the Schools Channel, the IC Group agreed that we need
to redefine our role and mission in the new organization. Sharyn talked with Jeannette
Zink regarding the existence of the current Schools Channel IC group and whether
management even wants us to continue with an IC group to encompass our new
organization. Jeannette agreed that the IC group should definitely continue but should be
redefined to include other offices within the Application, School Eligibility and Delivery
Services (ASEDS).

The IC group decided that we should start with looking at what we already have as our
mission and purpose and revise as needed. Sharyn offered to revise and send it to all of
the current IC’s for review and comment.

We also discussed what offices we should include in the new IC group. We all agreed
that every office from all three of the channels within ASEDS should have the
opportunity to volunteer a representative. We would atleast like to see one representative
from each of the Case Management teams and Direct Loan Client Account Managers

group.

Sharyn will prepare an email explaining what the 1C Group is all about and solicit
volunteers. The IC group would like to have that first email come from either Jeannette
Zink or Kay Jacks. If staff do not volunteer, the IC Group would like to contact the
managers directly to ask for volunteers.

The IC group suggested ways to advertise the IC Group. The IC group decided that
Sharyn will still post the monthly meeting minutes on the webpage and send them to the
IC group members for distribution, but wondered if we could send out a broadcast
message to all staff telling them that the minutes are available on the webpage??

Another suggestion that we discussed was setting up an ASEDS IC mailbox in Outlook.
That way, staff could send in questions/issues and someone could try and provide
responses to those questions/issues. We will need to find out what’s involved with
getting a designated IC outlook mailbox. Someone also suggested that we send out a
compilation of questions and answers that come up periodically to all ASEDS staff.

The IC group will need to make some more decisions regarding the IC group, but Sharyn
will develop the purpose and the email explaining. She will also talk with Jeannette Zink
about sending out the email to all staff and confirm with current IC members whether or
not they still want to participate with the IC group.

Next Meeting: Wednesday, November 12, 2003



